
Pulse Survey 2019
Conducted by E-QUAL



Our Approach

• E-QUAL developed a list of workplace dimensions (28)

• Co-design workshop held with 8 Interchange participants

• 11 dimensions were selected at the workshop. Questions developed 
around these dimensions – 1 to 5 scale

• Other questions added included an Engagement scale and Net 
promoter version(“I see a future for me at Interchange” and 
“recommend Interchange as an employer”)

• Qualitative questions – “What are we doing well”, “Where could we 
improve”

• Links to survey sent out by email, 2 week time frame to respond with 
regular prompts



224 staff invited
111 responded

50% response 
rate
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What is Interchange doing well?

• Sense of inclusiveness for both staff 

and customers, good culture 

(supported by the Engagement 

score)

• Customer Service

• Communication and information

• Adapting to the NDIS changes

• Technology (mixed reviews – Some 

positive/ negative)

• Teams



Where can Interchange Improve?

• Training

• Technology

• Tools – phone, 

vehicles

• Listening –

communication

• Staff – selection, 

promotion


