Annual Report 2016/17

A new season is coming.
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This year, a new day has dawned after
major government reforms, and
Interchange is undergoing a real
transformation. We’ve been developing
more flexible ways of operating, so we’re
able to meet virtually any individual service
need. We’re collaborating more to expand
our capabilities and we’re driving
continuous improvement to adapt to the
changing environment. A season of change
has begun, and we intend to thrive.
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Chair’s Report

The past
financial year
has seen much
of the investment
into the organisation in
previous years come to fruition.
Our adaptability and
responsiveness to the changing
external environment has been enabled
through our 2014-2017 Strategic Plan,
positioning Interchange to be ready for the
NDIS, ready to collaborate and ready to
harness opportunities as they arise.
We have gone through a change that hasn’t
always been easy. However, thanks to the
vision and dedication of our staff at every
level, we’ve embraced the changes and are
focussed on rising to the challenges ahead.
The stability of the Board over the year provided
solid ground for the February 2017 appointment
of our new CEO, Justin O’Meara Smith and the
development of our 2017-2020 Strategic Plan.
Justin brings with him a wealth of business
and senior disability services expertise
gained in Western Australia. His
leadership and passion for providing
personalised and flexible support for
people with disability is the right fit for
Interchange and enables us to continue
to thrive after the departure of longstanding CEO Wendel Bamford.
My fellow Board members
and I would like to thank
Wendel for his passion
and commitment and
wish him well in his future
endeavours.

Manager Michael Chester
who, in October 2016,
took on the role of Acting
CEO. Michael was instrumental
in maintaining our momentum, staff morale
and building on the organisational strengths
developed over the past few years.
In the short time since Justin’s appointment,
he has led improvements in efficiency,
positioned the organisation to diversify
revenue streams in the future and
strengthened our relationships with key
stakeholders.

Charmaine at Wireless Hill

His drive and expertise has ensured that
Interchange continues to be in a strong
position to support more than 280 people and
130 employees.
On behalf of the Board I would like to
thank Justin, members of the Executive
and Management Team and all employees
for their outstanding work throughout the
past year. Your commitment, passion and
professionalism make a real difference to the
people supported by Interchange and to the
organisation as a whole.
Finally, thank you to my fellow
Directors for your ongoing support
and commitment to Interchange. I
greatly value your wisdom and strategic
expertise.
As a team, we can be proud of the
current position of Interchange as
we move forward together into a
bright and sustainable future.

Angie Paskevicius
Chair

We would also like to thank
our Executive Operations
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Ben
Ben Chivers is one of the better-known
blokes at the Fremantle Men’s Shed.

People we
support

The 35-year old is an artisan of pyrographic
wood burning and engraving, as well as
engraving LED-lit signs made of perspex
and acrylic.
He sells his work via his Facebook page
(facebook.com/BennosBarTops) and at
stalls and markets. He also creates works on
commission, especially decorative bar tops.
For Ben, it’s a world away from his life before
he became quadriplegic in 2006. At the
time, Ben was mixed up in the wrong crowd
and was on a path of self-destruction when
he dove head-first into shallow water in
Mandurah.
Things were tough for a few years as he
coped with a life of physical disability. When
he moved into his own place in 2008 things
were looking up. He “felt like the king of the
world” but wasn’t getting out of the house as
much as he wanted to.
Things continued to get better for Ben when
he started being supported by Interchange in
2012. Through the Alternatives to Employment
(ATE) program, Ben got involved with the
Fremantle Men’s Shed and his motivation for
woodwork flourished. Not only that, his whole
outlook improved.

a bit more. For Ben, “having a cuppa and
talking to the old boys – it’s pretty good.”
As his outlook and confidence grew, so did
Ben’s ambition and drive to help people. He
approached the Paraplegic Benefit Fund
(PBF) in Shenton Park for a public speaking
job in 2016. There wasn’t any work available at
that time but soon after finishing Interchange’s
six-week public speaking program with Margo
Halbert, Ben “got the lucky phone call to ask
if I was still interested in a position.”
“Once I told them I had done the training with
Margo it was a done deal, because everyone
knows Margo!”
Ben’s work with PBF is giving talks to people
on worksites and to young people about his

accident and his life. His main focus is talking
to young people who are “one step away”
from entering the juvenile justice system. Ben
tries to help them “not go down the same path
that I did.”
Now that he’s helping people, Ben says “it’s
totally turned my life around.”
Next year, Ben plans to go to Cairns to see
his little nephew Stevie, who turns two in
November. He’s working on his business and
is building a website so that he can sell his
artwork using PayPal.
He’ll continue to follow his beloved Coolbellup
Amateur Football Club and go to every game
with his mate Ross, who plays Ruck. Ben even
has tickets to the new Perth Stadium in March
2018 where NRL teams the South Sydney
Rabbitohs and Canterbury Bulldogs are
kicking off.
Ben says that Interchange has given him a
“second life.” Now, he views his accident as
the “best thing that ever happened to me. I
would be dead or in jail by now if that didn’t
happen. It was a good wake up call.”
Best of all for Ben, he’s getting the support he
needs to get things done his way.

“I never thought I would do public
speaking or be my own boss. So
everything is falling into place.”

While he does the engraving and burning at
home, Ben is supported by Interchange to do
the finishing and preparing of the timber at
the Men’s Shed.
Being at the Men’s Shed helps Ben make
friends and he has learnt to respect his elders
6
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Strategic Performance
Interchange has completed significant reform over the past three years and is well
positioned for the challenges and opportunities associated with our new 2017-2020
Strategic Plan. In this section we summarise the work that’s been done to pursue the
five overall goals of the 2014-2017 Strategic Plan.

Explore inorganic growth options
A number of Merger and Acquisition initiatives
were identified and/or assessed.

Expand independent funding streams
Strengthen governance model

Build strong business support systems and
processes to enable growth
The appointment of the Executive Operations
Manager has enhanced leadership.
Monitoring of our financial performance has
significantly improved since the appointment
of the Finance Manager.
The Marketing and Communications Plan has
helped to build the value of our brand.
The Workforce Development Plan was
implemented and is currently under review.
During the 2013-2017 Strategic Plan the
Interchange workforce transitioned to the
Modern Award.
The Accommodation and Facilities Plan was
completed and has seen expansion into new
markets. Similarly, the Fleet Planning initiative
improved our management of leased vehicles.

The Board has undertaken a Governance
review and Succession Plan (Board and
Executive). Risk Management has significantly
improved through the implementation of risk
management software and the adoption of
a robust Risk Management Framework. Risk
Management will continue through a process of
regular monitoring and continuous improvement.

Expand existing operation

The Fee for Service initiative continues
through existing people purchasing transport
and hours of support. Expansion into services
for people living in group homes operated
by other Disability Support Organisations
(DSOs) has created modest growth that can
scale with demand. A strategy to expand
Fee for Service into services for people selfmanaging will be developed in 2017/18.

Partnerships have been forged with Therapy
Focus, Graylands and valued referral
pathways (including Schools and other DSOs).
These partnerships will be reviewed in light of
the NDIS and expanded where possible.

Interchange has capacity to respond to
initiatives such as donations, sponsorship
and bequests.

While Community Inclusion supports still
dominate, a number of new services were
developed and will continue to be updated
and improved through the 2017-2020
Sustainable and Diversified Growth initiatives.
It is likely in the life of the 2017/18 budget that
we will achieve our $10m milestone. Review
of the expanded service lines will occur in
2017/18 as part of our new Diversified Growth
and Neighbourhood strategies.

An ICT Plan will be developed in 2018 via a
Lotterywest-funded ICT review.
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Michael

improve his confidence and helped him make
friends with a wide range of people from
different backgrounds.

Michael Gray’s three favourite things are
singing, dancing and helping people.

People we
support

For Michael, the biggest change for him
began in July 2016 when he was just one of
six people selected for a four-week public
speaking course Interchange arranged with
speaking professional Margo Halbert.

When you meet Michael for the first time, you
can’t help but notice his energy and confidence.
You would think he’s been a performer for all of
his 22 years of his life! But it wasn’t always as
easy for Michael to express himself.

Michael gained the skills and confidence
to share his story “loud and proud”, which
he does a lot!

Growing up with ADHD and Autism was
difficult for him, particularly at school. He
was bullied and teased for being different
and wasn’t included in the regular classes.
His disability meant he found it hard
understanding others, which meant socialising
and making friends was really difficult.
Michael was first supported by Interchange
in 2014 as an 18 year-old school leaver from
Kensington Secondary School. Before long,
the shy guy who spent much of his time
listening to music through his headphones,
avoiding eye contact and getting upset easily,
was progressing in leaps and bounds.
At first, Michael was funded through ATE
(Alternatives to Employment ), which provided
support four days a week. His support
workers helped him to set goals for his health
and fitness, as well as helping him with
friendship skills and to develop his lifelong
learning.
Liz Allen, Service Centre Coordinator at
Myaree, says that Michael took a massive leap
as he “transitioned from high school student
to adult” in the first two years at Interchange.
Michael says that Interchange gave him
a “safe place to grow.” He’s no longer as
sensitive to what people say. He’s also able to
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It became clear that Michael is a natural
public speaker. He was a stand-out at his
debut at Interchange’s 2016 Annual General
Meeting and his next gig is the Abilities Expo
in September 2017.
By developing his creativity and confidence,
Michael was better equipped to start with
Interchange’s Customised Employment
Program in early 2017.
reflect on his behaviour and his relationships
with maturity and empathy.
As Michael says, he is so much happier “not
being shy.” In fact, Michael is anything but shy!
He started beat-boxing in primary school and
after hearing the song ‘Rise Up’ on Australian
Idol in 2003 he knew he wanted to sing. He
received singing coaching and performed as
an orphan boy in his high school’s production
of the musical Oliver, singing such favourites
as ‘Food Glorious Food’ and ‘Oliver’.
Now, Michael’s a regular with The Starlight
Hotel Choir in Fremantle, made possible
through a collaboration between Interchange
and St Patrick’s Community Support Centre.
Performing with the choir has helped Michael

Customised Employment is real work for real
pay. It’s based on identifying tasks that an
employer needs and matching those with a
job seeker’s abilities and interests. To do this,
Michael and his Interchange support worker
started a ‘discovery’ process to work out
what he could already do, his interests, his
goals and his hidden talents. This included
discussions with family, friends and other
important people in Michael’s life.
The discovery process uncovered Michael’s
interest in customer service, food and coffee
– first sparked in early high school when he
worked as a barista and served customers at
the school cafe.

continued >
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Michael (continued)
Kicking off with a job at a not-for-profit
business, Michael has thrived since starting at
the Salvos Store in O’Connor. He loves serving
customers and doing the merchandising in the
children’s section once a week. He’s managed
to build friendships and form genuine
relationships.

Services Spotlight

Community Inclusion

As he says, “they like me for who I am.”

Interchange is proud to be the most
experienced Community Inclusion
specialist provider in WA. We have been
providing customised, person-centred
support for more than 25 years.

The next step was arranging interviews with
other businesses to discover job options.
Doing this with his Interchange support worker,
Michael is able to build relationships with
potential employers right away.

The ways in which we might support
a person are as varied as the people
we support. It’s all about matching
activities to support people to achieve
their individual goals. This can include:

His ability for public speaking and sharing
his story stood out and it became clear that
hospitality and retail were great matches for
Michael’s skills and interests.
Now, in late 2017, Michael is due to start
with a local café making coffee as well as
serving cakes, pastries and lunches. He can’t
wait to get started! He’ll also be looking at
opportunities with supermarkets and larger
retail stores - seeing what they need and
where he’s the right match.
Not satisfied with creative pursuits and a
new career, Michael’s taken another leap by
moving into a new granny flat at the rear of
his family home. He’s cooking more meals
for himself, cleaning and generally becoming
more and more independent. He’s reading a
lot more too.
According to Michael, the support he’s
received from Interchange has helped him
change his outlook on life. It’s hard to keep up
with him these days. So much positive change
has happened in his life and he’s taking it in
his stride. In fact, he’s thriving!
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• Volunteering and work experience
• Education (including ASDAN)
• Social independence
• Transport and mobility
• Citizenship
• Sport and Recreation
• Culture
• Healthy living
Some activities involve supporting
people at regular community classes,
some are one-off events, and some
are activities specifically designed
for small groups of like-minded
individuals. Many of the people
we support come to us as school
leavers - our Seamless Transition
program ensures that the process of
personalising support begins before
they leave school.

Elizabeth taking photos
at Wireless Hill
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CEO’s Report

Michelle and Rita
at Wireless Hill

The transition of
a caterpillar into a
butterfly is one of nature’s
wonders. Like the butterfly, an organisation
can harness a period of change and use
it as an opportunity to grow and flourish. At
Interchange, we’re doing just that.
I have had the privilege of being CEO of
Interchange since February 2017. I’ve seen
first-hand the amazing talent, positive culture
and contemporary practices of our staff. I
have also been able to meet and hear the
stories of the inspiring people we support.
What I’ve grown to understand is that
Interchange has nurtured a culture and
capacity to empower people with a disability
and to help create communities where people
with disabilities are valued and respected. For
me, I know I joined the right organisation.
It’s truly an exciting time for Interchange.
We’re initiating a new 2017-2020 Strategic
Plan to guide our continued growth achieved
under the 2014-2017 plan. The significant
reform over the past three years has
positioned us well for the challenges and
opportunities ahead as we move to the fullscheme rollout of the NDIS in WA.

Interchange has matured and is
ready for this transition. We’ve ensured
that we have maintained our valued and
engaged staff and have evolved into an
efficient and flexible workforce. This
has better enabled us to identify
and develop opportunities to
enhance how we meet the
specific and individual needs
of the people we support, their
families and carers.
Collaborating with
community and government
organisations helps us meet
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the needs of
people we support
in holistic ways. For
example, Interchange’s
partnership with Therapy Focus
enables people we support who
have clinical therapy plans to have
therapeutic strategies replicated by our
staff in community settings.
These partnerships are increasingly
important for us. Working with others who

are experts in their field improves our
capacity, helps us recognise what we do
well, and translates to better lives and
outcomes for the people we support. We
support people who live in accommodation,
access employment services and gain
education with other providers, magnifying
our collective strengths and working together
with a common vision.
Despite the ongoing uncertainty in
the disability sector relating to NDIS
administration in WA, Interchange is
not deterred from applying strategic
improvements to ensure the business is
ready for the ‘new world’.
We’ve focussed on strategic
communications and marketing to
improve our brand and social media
presence, so that people and families
know that we listen, are optimistic,
have expanded our services
and are playing our part
in helping people achieve
their goals and live a great
life.
We’ve expanded our
footprint in Perth’s
northern suburbs,
creating new connections

continued >
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CEO’s Report (Continued)
and greater opportunities. Our shared
management service has grown as we help
people and families to develop the skills and
capacity to be employers and direct their own
staff.
A number of people supported for years
through the City of Bayswater BLIS Program
have now transitioned to NDIS, with
Interchange developing individual plans
that enable people to maintain their social
connections and longstanding friendships by
participating in shared interest activities.

Interchange continues to become a
stronger and more confident voice in the
disability sector. We’re approachable,
forward thinking, knowledgeable and
contemporary.
Our community inclusion heritage has
helped us to develop strong community
connections and deliver an expanded range
of individualised services – catering to a
diversity of age groups and support needs.
Contemporary for us is about a personcentred approach where we take the time to
know the person, their likes and dislikes, their
strengths and needs. We ensure the people
we support are at the centre of decisionmaking to guide and direct us.
This means actively supporting people to use
their skills and talents in everyday activities
that challenge and inspire them. It also
means seeing every opportunity as a learning
opportunity to maintain and develop abilities
and independence.

A review of our Mission, Vision and
Values within the context of the new
Strategic Plan involved consultation
with our iThinkers, comprised of a group
of employees who are committed to
Interchange and vocal about our future.
From this process, the values of
Individuality, Respect, Empowerment
and Belonging were selected as
representative of who we are.

Individuality is at the heart of
Interchange. We listen, and actively
strive to provide flexible, tailored
services to assist people to achieve their
personal goals.
Everyone is equal and has the right
to lead a good life. Through open
communication, embracing diversity and
valuing choice we respect every person
all the time.
People are entitled to choose their own
supports, and we bring our experience
and understanding when called upon.
We know when to step up and when to
stand back, so everyone has a chance to
shine. This is empowerment.
Like peas in a pod, we are all the same
at heart. We belong together.
Our community is one of acceptance
and strength where everyone has a
valuable contribution to make.

I am hugely grateful for the expertise and
drive of our Board, our Stakeholder Reference
Group, management and front-line staff in the
work they have done and are committed to
continuing.
This year and in future years, we will strive to
keep this momentum and continue to improve
our services and the lives of the people we
support. We have reframed Interchange within
the NDIS context and aim to deliver on our
mission to help people with disability to live a
good life.
We believe in the work that we do, our
community and the people we support.
Our focus is on ensuring that we are able
to transform and provide the people we
support with an individualised, responsive and
sustainable service.
Our strategic organisational investments
have ensured we’re ready for the challenges
ahead and we’re ready to do our part to help
shape the NDIS of the future. Interchange
will be working together with our peers to put
people with disability first, empowering them
to take control of their funding and access the
supports they need to achieve their goals.
We’ve prepared the soil, sown the seeds and
nourished our garden. According to American
psychologist Abraham Maslow “you will either
step forward into growth or you will step back
into safety”. Interchange is stepping forward –
safely, soundly and with confidence.

Services Spotlight

Shared Management
The people we support through
Shared Management can design their
services, their way.
Interchange recognises that some
people prefer to manage their own
funding, so we partner with them to
give them greater control over when,
where and how their funds are used.
Interchange helps with a range of
services, including administration,
recruitment, coordination and
planning.

Benefits of Shared Management:
• More control and greater scope for
individualised and flexible services

• Assistance with the recruitment of
support workers

• Help to negotiate rates and
organise rosters

• Identification of new and unique
opportunities for tailored services

• Payroll and accounting support
• Support to develop and maintain
skills for sustainable independence

Together we are stronger.
Justin O’Meara Smith
Chief Executive Officer

16

17

Yes We Can!
Puppetry Performance Workshop

People we
support

A highlight of Interchange’s accomplishments
to form new partnerships and increase
community participation was the Yes, We Can!
Puppetry Performance Workshop.
Financial support from the City of Melville and
collaboration with Spare Parts Puppet Theatre
led to a highly successful puppetry workshop
and performances for 20 local people with
physical and/or intellectual disabilities.
The program was the brainchild of
Interchange support worker Bernard Fan,
who for years had wanted to “run a program
to help people with disability to express
themselves.”
Bernard’s background in Child Psychology
taught him that play therapy could be
useful for people with disabilities who have
limited ability to communicate and express
themselves. After coming across an article
about puppet therapy in Europe, Bernard
knew what he had to do.
In April 2016, he applied for Community
Partnerships Funding with the City of Melville
and secured the maximum amount of $10,000
in July 2016.
Through advertising in the local paper
and sending invitations to other disability
organisations in the Melville area, Bernard
was able to attract interest from a range of
organisations.
By September, 20 people were ready to start
with the program. Spare Parts Puppet Theatre
was engaged to help people create puppet
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ideas and teach people how to make and use
the puppets. Workshops were held at the City
of Melville’s Blue Gum Community Centre and
each of the budding puppeteers designed their
own puppet to make over the next 5-6 months.
At first, Michelle Sapienza and her fellow
puppeteers were a bit shy. But before long,
they were all helping each other and working
really well with the 10 or so volunteers,
parents, Interchange support workers and
TAFE students who helped out.
Over the weeks and months, Bernard really
saw a change in the levels of communication

and the ways that people expressed
themselves. Each puppeteer would have

their own ideas about how they wanted
to make their creation come alive. It was
a hive of activity, with lots of sewing, painting,
drawing and stuffing.
There was a sense of cooperation and
interaction. As Bernard says, “instead of
being the ones who were supported, they [the
puppeteers] became the supporters.”
Out of nowhere, puppeteer Michaela would
start to sing her favourite song. Usually shy,

continued >
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Services Spotlight

Independent Living
Yes We Can! (continued)
the puppetry workshop helped her ‘come out
of her skin’ and become more open. Just like
other puppeteers, she had greater confidence
to express herself through performance. They
also started to help each other.
Michelle, now the Oriental Dragon, was very
good at helping her fellow performers and had
a sense of other people’s needs. Her assistant
puppeteer, Interchange’s Brigid Barilla,
saw just how excited Michelle was to do the
workshop and to do things independently.
When Brigid collected Michelle each week, she
would ask “are we going to the puppets” and
couldn’t wait to get back to “doing my dragon.”
The group created the storyline for the puppet
performance, working together to develop a

very personal script that expresses their
daily life.
Because the puppeteers face difficulties and
barriers, the story became a classic hero
versus villain plot – with themselves as the
heroes overcoming the villainous difficulties of
life. A triumph of teamwork over adversity!
The gala performance in June 2016 at Blue
Gum Community Centre was attended
by family, community organisations and
representatives from the City of Melville.
Special guests were the group of seniors who
had used the Centre for dancing each week
and followed with a keen eye the amazing
progress of the puppeteers.
Michelle proudly led the performance as the
head of the oriental dragon. She really wants
to do it again and she wasn’t nervous at all “Fun!”.
Tyler Busher, who is supported by
Interchange, played guitar and was joined by
Interchange team members to play live music
and sound effects at the performances.

Domestic independence
Assisting the development of skills
and resources people need for
domestic independence, including
liaising with housing organisations
and government departments.

Personal care
Support to develop the skills needed
to maintain personal care.

Meal preparation
Assisting people to learn how to shop,
plan, prepare and store meals in their
home.

Budgeting

A second performance was held at Leeming
Senior High School for around 100 students in
the Education Support Centre.

Assisting people with the skills and
resources they need to develop and
maintain a household budget.

Some of the performers had gone to school at
LSHS and loved the chance to perform in front
of old friends!

Shopping

This strength-based approach to creative
expression and learning allowed people
to gain a real sense of achievement.
Most of the puppeteers kept their puppets,
which could mean a repeat performance.
Watch this space!
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At Interchange, our support workers
assist people to become actively
involved and included in their
community. They can also assist
people 24/7 to develop the skills they
need to be able to live independently
in their homes.

Helping people develop the skills
to manage their own household
shopping, including writing lists and
managing money, as well transport
and mobility training.

Cleaning and Gardening
Supporting the development of skills
for maintaining a home and a garden.
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The Board

Angie was the 2015 Telstra WA Business
Woman of the Year and winner of the Social
Purpose and Social Enterprise Award. In 2017
she was a finalist in the Western Australian of
the Year Awards and recognised in the WA
Hall of Fame.

Angie Paskevicius | Chair

Richard Hayes | Finance

Christine Carson | Administration

Angie’s career spans over 30 years as a
health practitioner, business owner, policy
advisor, senior executive, executive coach
and board member in the hospitality, health,
education, disability and community service
industries. She has held positions in the
government, not-for-profit and private sectors
in Tasmania and Western Australia.

Richard is an experienced Executive and
Director, having held a number of senior
finance roles in Perth following his migration
to Australia almost 30 years ago.

Christine works as a medical research
scientist, specialising in microbiology.
Christine’s involvement with Interchange
began when her sister completed school and
began accessing Interchange’s services. She
is passionate about standards of care and
the maintenance of core services which focus
on helping each customer achieve their full
potential.

Angie has held a number of senior leadership
and management positions, initially with the
Disability Services Commission and then
as the CEO of Therapy Focus, which Angie
established as a newly outsourced entity in
1998. More recently, she held the position of
State Director of Mission Australia in WA and
she is now the CEO of Holyoake.
Angie is formally qualified at Masters Level
in Leadership and Management and is a
Fellow of the Australian Institute of Company
Directors. Over the years she has participated
on a number of boards, government
taskforces and ministerial advisory
committees. She is currently a Director of
Holyoake and WANADA, as well as a past
Vice President of WACOSS.
Angie has a strong commitment to the
community services sector and a life-long
interest in disability, as demonstrated by her
long term involvement in this sector.
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Peter King ASM | Deputy Chair
Peter has spent more than 18 years as a
Senior Executive in prominent Australian
organisations.
His career spans corporate services
and operations and includes expertise in
leadership, business development, logistics,
organisational change and operational
management of multi-site, state-wide
operations.
Peter has a Graduate Certificate in Business,
studied at the London Business School and he
has also held several Board positions within
non-government organisations.

Richard is a professionally qualified
accountant, a Chartered Secretary and
a member of the Australian Institute of
Company Directors. He holds an MBA from
Curtin University and completed the Senior
Executive Program at Columbia University in
New York in 2013.
Richard has specific expertise in financial
management, strategic planning and
execution, as well as risk management and
treasury. He is currently the Chief Executive
Officer at Gold Corporation (The Perth Mint).

Christine is married with four children and
has served on the Interchange Board since
January 2004. During this time, she has filled
a number of Board positions, offering an
analytical mind and all the attention to detail
that a research professional can offer.

Through his position on the Interchange
Board, Richard is committed to assisting those
in society less fortunate than himself.

In 2008, his contributions received national
recognition through the Australian Honours
system. He is currently Chief Executive Officer
for Ronald McDonald House Perth.
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Shane
Shane Devlin loves cooking so much he
reckons he “could be on Masterchef”.

People we
support

His specialties are Mexican food, ravioli and
homemade burgers and chips.
At just 22, Shane already has many years of
cooking under his belt. He first started in the
kitchen when he went to Leeming Senior High
School, and his skills have really improved
since he moved into his own place in July 2016.
Shane says he needed his own home because
“I needed my own space” and “to get some
more experience. To learn how to cook more,
and clean”.
Living with his cat Ruby, Shane loves to
have people over to his new home. He loves
his freedom and independence and also
shopping for food – especially with his Mum
and his Nan. He also loves to keep things tidy,
cleaning, and doing his washing.
Shane was first introduced to Interchange
when support worker Steve visited his school
in 2012. Before long, Steve was picking Shane
up from school and taking him to choir in
Fremantle.
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property where the owners wanted to rent out
a newly built, disability-friendly home.
It seems like yesterday to Shane. “I came
home from the gym and walked in the door.
Mum said ‘we need to talk – you and your
sister sit down’. I said ‘am I in trouble’? Mum
said ‘no’.”
At the family meeting, Shane’s Mum told

him that there’s a place available for him
if he liked it. He did, and recalls being
“so happy to find out about my home.”
After moving to his new place in July 2016,
Shane started to host a cooking activity for
himself and two other young men, Jordan and
Sam. They all taught each other skills and
shared the food, which worked out really well
for Shane with the leftovers!
Interchange support worker Tamiesha also
works with Shane to help him build his skills to
get a job. By helping Shane identify his likes,
dislikes and interests, Tamiesha could help
Shane find the gaps in his skills and assist him
to fill those gaps. Shane was also supported
to find out what jobs were available and what
else he needed to do to get jobs, or where
employers could use his skills.

The support provided by Interchange gave
Shane opportunities to “hang out with people”
and make friends. He met Brett Bradley,
Myaree Service Manager, who later helped
him find his new home.

Shane now works at the GSI warehouse
in Cannington. He sorts all kinds of
things - books, breakables, handbags and
accessories. He then packages them up for
the Good Sammy stores and sorts out all the
broken items.

Shane was living with his Mum and younger
sister. When he decided that he wanted
to live independently, Brett approached
Centrelink on behalf of Shane to try and
negotiate a home. On the same day, Brett
got an unexpected call about a private rental

Before GSI, Shane worked at his Dad’s
wrecking yard where he cleaned, dusted,
swept and made up bundles of items for
selling, which was really successful – “people
liked them”. He’s also worked with Activ.

Shane did work experience with Bunnings
when he was at school and really liked helping
people and the social aspects of the job. One
day, he hopes to get a permanent job with
Bunnings.
Shane has proven to himself that he has
learned the skills to live independently and
really appreciates the support he’s been
given. “Interchange really helps me out. Brett
taught me how to live independently, cook and
eat healthily.”
Now Shane is hoping to be able to save for a
house of his own. Go Shane!
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The Board (Continued)

Jason Wilk | Governance, Risk & Policy

Nicole Cikarela | Marketing

John Bouffler | Sector Expertise

Jillian Howard | Legal

Jason is a professional Company Director,
a founding Partner of Blue Zoo (a local
boutique governance consulting firm), a
governance lecturer for the AICD and a wellrecognised speaker at local and international
conferences.

Nicole is the Strategic Planning Director at
WA’s largest communications consultancy,
Marketforce. She boasts over 15 years’
experience in world class sales and marketing
environments, in both Marketing Management
and advisory roles across the business-tobusiness, business-to-consumer and not-forprofit sectors.

John is the Executive Director of Community
Employers WA, an employer representative
body of over 130 not-for-profit community
service organisations across Western
Australia.

Jillian is a senior lawyer at a national
business law firm. She has more than 15
years’ experience advising on labour and
employment issues in the UK and Australia
and is also a registered migration agent.

He has previously served as CEO of
St Vincent de Paul WA and enjoyed a long
career in banking and finance, with senior
roles in both Perth and Sydney.

Jillian advises on a wide range of employment
issues and disputes, and she has in-depth
experience advising on equal opportunity
issues. Her practice involves advising and
representing a range of employers, including
public sector and not-for-profit organisations,
and those in the community services industry.

Jason has personally experienced the
highs and lows of start-up business and
the challenges not-for-profits face. Through
practical implementation of good governance,
Blue Zoo and several organisations for whom
Jason has served as a Director have delivered
great outcomes for their key stakeholders.
Jason harnesses his ability to recognise the
governance approaches that work best in the
corporate world, and uses this knowledge to
help smaller organisations identify the key
components that are fit for purpose for them.
He is also a doting dad with two young
daughters and a supporting wife who provide
a much needed balance to his life.
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Since joining Marketforce, Nicole has
consulted to a broad range of clients on
improving their brand position and marketing
effectiveness, including iconic West Australian
brands such as HBF, iiNet, Curtin University
and Cancer Council WA.
Nicole strongly believes in passing on her
experience and enjoys teaching at Curtin
Business School. She offers Interchange a
depth of knowledge in sales, marketing and
brand strategy, which is invaluable at a time
of significant sector change and increased
competition.

John has a Bachelor of Economics and
Accounting from the University of Sydney and
is a Graduate of the Australian Institute of
Company Directors.
He also serves as a member of the Council
and Chair of the Finance and Risk Committee
for John XXIII College and is a member of the
National Council of Caritas Australia. John
has also supported Lifeline in various roles for
more than 20 years.

This, coupled with Jillian’s work in the
community services industry, has increased
her desire to utilise her skills to contribute to
the success and development of Interchange.

John has a long-held belief in the importance
of community, the need to create a
sustainable and connected civil society and
our responsibilities to support people in need.
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Recognition

James’ mother Thalia praised Tamiesha’s
willingness to give James a go at swimming
despite his significant physical disability.
As Tamiesha quickly found out, he’s a pretty
good swimmer! She also supported James
to develop relationships and improve his
communication skills with the use of an
electronic communication aid.

2017 WA Disability Support Awards –
Nominee: Tamiesha Wright

Our caring
people

It’s been a great year for Interchange support
worker Tamiesha Wright, who was nominated
for a 2017 WA Disability Support Award.
Ian Reid, who receives direct support from
Tamiesha, and Thalia Secker, whose son
James is supported by Tamiesha, nominated
her for the Excellence in Personal and
Community Support Award.
The Excellence in Personal and Community
Support Award recognises a person or team
who has made a significant contribution to
providing support that builds on capacity and
confidence of a person with disability.
Tamiesha has supported Ian to develop his
independent living skills for more than two
years. When Tamiesha first started working
with Ian, he was recovering from a serious
accident that left him with an Acquired Brain
Injury. The injury caused Ian to become
insular and lose confidence in himself. His
diet began to suffer from losing the skills he
needed to look after himself and he was close
to becoming a Type 2 Diabetic.
Tamiesha supported Ian to improve his health
by developing healthy meal plans. Developing
a budget and shopping list for his weekly food
shop, and supporting him to make informed
decisions in the supermarket, helped Ian turn
things around. It also meant Ian rediscovered
his passion for cooking.
It took Tamiesha two years of repeated
demonstration and writing meal plans to get
Ian to the level where he now shops and
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Tamiesha’s nomination for a WA Disability
Support Award reflects the high regard
with which Ian, James, Thalia and all of her
colleagues at Interchange hold her.

cooks healthy meals each day. Ian is now no
longer at risk of diabetes.
Tamiesha also supported Ian to become more
confident in venturing out into the community, by
drawing him detailed maps that show him how
to travel from his home to the shops, the bank,
as well as his favourite local cafes and parks.
At first, Tamiesha would support and guide
Ian on these journeys, but then she gradually
stepped back to the point where Ian would
get himself to and from these places, with the
assistance of the maps.

The WA Disability Support Awards recognise
and reward people who provide the highest
standard of support to increase the quality of
life and inclusion of people with disability. The
Awards celebrate the achievements of people
who demonstrate excellence, passion, vision
and commitment to supporting people with
disability. They recognise those who go beyond
ordinary standards of service and have a
profound impact on the lives of the people they
work with and support.

These days, Ian is at the point where he
doesn’t really need the maps, but keeps them
in his pocket just in case!
Tamiesha has also supported James Broxton
for more than two years. James spends much
of his time in a wheelchair as a consequence
of cerebral palsy. Tamiesha worked with
James to improve his physical and mental
wellbeing by supporting his attendance at
swimming and hydrotherapy sessions.
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Services Spotlight

Customised Employment
Interchange offers customised
employment services designed to
support people to discover their own
unique skills and talents, and harness
those talents to identify and create
a job role or small business that is
tailored specifically to them.

Michelle gardening

We start with the discovery process,
where we gain an understanding of
a person’s skills, talents and interests
through observation and shared
activities.
We collaborate with families and other
supporters to help people develop an
employment plan and portfolio, as well
as links with workplace partners.
The pace of employment exploration
and level of support is customised to
the needs of each individual.

30

31

Vision, Mission and Values
Early in 2017, in anticipation of a new strategic planning cycle, we asked Interchange
employees for their thoughts on the people we support and the services we should deliver to
remain relevant and contemporary as the disability sector evolves under NDIS. We received
valuable feedback, leading to refinements of Interchange’s Vision, Mission and Values:

Vision

Mission

Belief

Welcoming communities that
value, respect and empower
people with disability.

Helping people with disability
to live a good life.

Everyone belongs

Values
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Individuality
Valuing people, staff,
partners and services

Respect
Valuing choice,
culture and diversity

Individuality is at the heart of our
organisation. We listen, and actively
strive to provide flexible, tailored
services to help people achieve their
personal goals.

Everyone is equal and has the right
to lead a good life. Through open
communication, embracing diversity
and valuing choice, we respect every
person all the time.

Empowerment
Valuing abilities,
goals and learning

Belonging
Valuing relationships
and shared places

People are entitled to choose their own
supports. We know when to step up
with our experience and understanding,
and when to stand back, so everyone
has a chance to shine.

Like peas in a pod, we are all the
same at heart. Our community is one
of acceptance and strength where
everyone has a valuable contribution to
make. Together we are stronger.

Colin at Bibra Lake
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Everlastings photographed
by Mandy
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Finance Director’s Report
I am pleased to provide this report regarding
the financial activities and final position of
Interchange for the fiscal year ended
30 June 2017.
Interchange has again seen improvements
on its financial position from the previous 12
months. An almost 7% increase in income was
achieved for the year bringing total income to
$9.27m. This was underpinned by continued
growth in Shared Management Services and
NDIA income.
Expenditure grew by a similar amount over
the period, partly to meet the increased
costs of delivering Shared Management
services. While salary costs have reduced,
the 4.3% increase in staffing costs was largely
attributable to a spike in leave allowances.
Costs and cost management have been a
big focus for management over the last 12
months, and whilst there is still work to do,
I am pleased with the manner in which cost
growth has been contained whilst ensuring
that services to our clients remain at the high
levels enjoyed in the past.
While costs did increase in response to
growth the increases were comparable to
the improvement in income and resulted in
an improved financial position for the year.
This achievement is testament to the
hard and tireless work being undertaken
by both management and staff and
I congratulate them on their
achievements and thank them for
their efforts.
A 40.5% increase in total
surplus was recorded for
the year, to $105,292 from
$62,635 the previous year.
Interchange’s net asset
position also improved
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by $71,298 during the year, from $1.535m to
$1.604m at 30 June 2017. This was partially
achieved by an 18% increase ($168,989) in
Interchange’s cash position from $766,963
to $935,952.

Rita

There was a 42% increase in trade
receivables as well as improvements on
how Interchange’s vehicles are acquired, as
reported last year. The decreased cost and
improved flexibility of our new vehicle loans
model has meant a significant shift of liability
from current to non-current.
The initiatives commenced last year to
improve our systems have resulted in a
more manageable financial and operational
reporting regime with greater transparency.
Through improved management and
key performance indicator reporting
systems, management has timely
and detailed information for
decision making.
I would like to close by thanking
the finance team for their
adaptability, professionalism
and dedication over the year.

Richard Hayes
Finance Director
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Statement of Financial Performance
INCOME

NOTE

Statement of Financial Position
2017 ($)

2016 ($)

Grants – DSC - Quarterly & Indexation		

6,431,146

6,470,358

Grants – DSC - Shared Management		

1,586,857

1,068,961

CURRENT ASSETS

NOTE

Cash assets

4

2017 ($)

2016 ($)

935,952

766,953

Prepayments		

58,282

57,351

54,690

66,744

Grants – DSC - Subcontract Agency		

-

37,432

Other debtors		

Grants – DSC - Other		

7,364

4,450

Trade receivables		

98,777

57,023

399,886

482,968

Total Current Assets		

1,147,701

948,071

-

3,000

Fee for service		

211,624

197,279

Interest received		

13,696

21,415

Travel fees		

195,131

174,418

Grants – DSC - Vehicle Replacement		
Training		

NON-CURRENT ASSETS			
Property, plant and equipment: 			
• Funded assets

5

1,229,439

1,263,433

884

1,659

• Other assets

5

1,180,030

1,196,266

19,871

5,000

Total Non-Current Assets		

2,409,469

2,459,699

NDIA income		

402,783

202,229

TOTAL ASSETS		

3,557,170

3,407,770

Total Income 		

9,269,242

8,669,169

Memberships and donations		
Sundries		

CURRENT LIABILITIES			
Creditors		

242,176

203,303

Payroll liabilities

6

565,686

501,997

Staffing:			

Provision for long service leave		

100,712

89,084

Salaries		4,906,734

Vehicle loans

201,613

720,042

EXPENDITURE			

Other staffing costs

2

1,424,642

5,122,311
937,417

Administration/Operational Costs:			
Vehicle transport costs

3

445,687

432,327

Shared management costs		

1,212,490

802,311

Other operating expenses		

608,316

691,138

7

Grants in advance/overpaid		

307,088

284,249

Total Current Liabilities		

1,417,275

1,798,675

NON-CURRENT LIABILITIES			
Vehicle loans

7

458,998

-

			

Provision for long service leave		

76,311

75,807

Total Expenses before depreciation and loss on sale		
8,597,869
7,985,504
			

Total Non-Current Liabilities		

535,309

75,807

TOTAL LIABILITIES		

1,952,584

1,874,482

Surplus for the year before depreciation and loss on sale

NET ASSETS		

1,604,586

1,533,288

671,373

683,665

			
Depreciation and loss on sale:			

EQUITY			

Add: (loss) on sale of assets (Interchange)		

(7,328)

(3,514)

Add: (loss) on sale of assets (Funded)		

(12,215)

(77,297)

Less: Depreciation		

(580,532)

(412,389)

Balance at 1 July 		

269,855

207,220

Surplus for the year before transfers to/from reserves		

71,298

190,465

Surplus for the year		

105,292

62,635

Transfers (to)/from Reserves – Funded Assets:			
• Vehicle and equipment grants

8

(399,896)

(482,968)

• Depreciation, loss on sale and other adjustments

8

433,890

355,138

			
Total surplus for the year		
105,292

Reserves – Funded Assets

1,229,439

1,263,433

Balance at 30 June 		

375,147

269,855

TOTAL EQUITY 		

1,604,586

1,533,288

CHANGES IN EQUITY

62,635
		

The accompanying notes form part of these financial statements.

8

Accumulated Funds:			

Reserves –

Accumulated

Total

Funded Assets

Funds

Equity

$

$

$

1,135,603

207,220

1,342,823

		
Balance at 1 July 2015
Surplus for the year before transfers
to/from reserves
Transfers to/from Reserves – Funded assets
Balance at 30 June 2016

-

190,465

190,465

127,830

(127,830)

-

1,263,433

269,855

1,533,288

Surplus for the year before transfers
to/from reserves
Transfers to/from Reserves – Funded Assets
Balance at 30 June 2017

-

71,298

71,298

(33,994)

33,994

-

1,229,439

375,147

1,604,586

The accompanying notes form part of these financial statements.
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Statement of Cash Flows
CASH FLOWS FROM
NOTE
2017 ($)
OPERATING ACTIVITIES		

2016 ($)

Receipts from customers and funding bodies		

9,078,965

8,246,214

Payments to suppliers and employees		

(8,418,028)

(8,020,938)

Interest received		
Net cash provided by operating activities

9(b)

13,696

21,415

674,632

246,691

			

CASH FLOWS FROM
INVESTING ACTIVITIES 			
Grants received for capital purposes		

134,828

397,099

Purchase of property, plant & equipment		

(578,939)

(702,418)

Proceeds from sale of property, plant & equipment 		

67,363

135,182

Net cash (used in) investing activities		

(367,748)

(170,137)

			

CASH FLOWS FROM
FINANCING ACTIVITIES			
Repayment of vehicle loans		

(55,676)

(59,914)

Interest paid on vehicle loans		

(73,210)

(76,554)

Net cash (used in) financing activities		

(128,886)

(136,468)

168,999

(59,914)

			
Net increase (decrease) in cash held		
Cash at the beginning of financial year		

766,953

826,867

Cash at the end of financial year

935,952

766,953

9(b)

The accompanying notes form part of these financial statements.
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Notes
NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont)

This financial report is a special purpose financial report that has been prepared in order to satisfy the
financial reporting requirements of the Association’s constitution. The Board of Interchange Incorporated
has determined that the Association is not a reporting entity.

c) Receivables

The financial report has been prepared in accordance with the requirements of the Associations
Incorporation Act 2015 and the following Australian Accounting Standards:

Property, plant and equipment are carried at cost less any accumulated depreciation.

AASB 101		
AASB 107
AASB 108
AASB 110		
AASB 116		
AASB 118		
AASB 119		
AASB 1004
AASB 1031
AASB 1048
AASB 1054

Presentation of Financial Statements
Statement of Cash Flows
Accounting Policies, Changes in Accounting Estimates and Errors
Events after the Reporting Date
Property, Plant and Equipment
Revenue
Employee Benefits
Contributions
Materiality
Interpretation of Standards
Australian Additional Disclosures

No other applicable Accounting Standards, Australian Accounting Interpretations or other authoritative
pronouncements of the Australian Accounting Standards Board have been applied. The financial report
has also been prepared in accordance with the requirements of the Australian Charities and Not-forprofits Commission Act 2012.

Receivables are recognised and carried at original invoice amount. Bad debts are written-off as incurred.
d) Property, Plant and Equipment
e) Depreciation
The depreciable amounts of all property, plant and equipment are depreciated over the useful lives of the
assets to the Association.
Rates and methods used for depreciation are as follows:

Class of Fixed Asset		
Motor Vehicles
Equipment and Furniture
Buildings

33%

Straight line

10-33%

Straight line

2.5%

Straight line

Up to the year ended 30 June 2016, the Association depreciated motor vehicles and equipment and furniture
under the diminishing value method. During the current period, the Association changed the depreciation
method for motor vehicles and equipment and furniture to straight line. In addition, the residual values of
funded motor vehicles are now taking into amount in calculating the depreciation expense. These changes have
resulted in an increase of $147,934 in depreciation expense for the year.
f) Goods & Services Tax

The financial report has been prepared on an accruals basis and is based on historical costs and does
not take into account changing money values or, except where specifically stated, current valuations on
non-current assets.

Revenues, expenses, assets and liabilities are recognised net of the amount of goods and services tax (GST).

The accounting policies adopted are consistent with those of previous years.

The net amount of GST recoverable from, or payable to, the Australian Taxation Office is included as a current
asset or current liability in the statement of financial position.

a) Income Tax
The Association has been deemed as an income tax exempt Registered Charity by the Australian Charities
and Not-for-Profits Commission.
The Association is required to notify the Commissioner of Taxation should it cease to be entitled to such
endorsement, under section 50-145 of the Income Tax Assessment Act 1997.
b) Revenue
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Association and the revenue can be reliably measured. The following specific recognition criteria must
also be met before revenue is recognised:
i. Donation Revenue – Revenue from donations is brought to account when received.
ii. Grant Revenue – Revenue from grants is recognised when the Association gains control of 		
the amount contributed.
iii. Other Revenue (Professional Fees, Travel Fees) – Revenue from these sources is brought to 		
account when either a service has been rendered or when an invoice for the transaction has
been issued.
iv. Interest Revenue – Interest revenue is recognised on a time proportionate basis that takes 		
into account the effective yield on the financial asset.
All revenue is stated net of any amounts of Goods and Services Tax (GST).

Receivables and payables are stated with the amount of GST included.

g) Employee Entitlements
Provision is made for employee benefits accumulated as a result of employees rendering services up to the
reporting date. These benefits include wages and salaries, annual and long service leave.
Liabilities arising in respect of wages and salaries, annual and long service leave are measured at their nominal
amounts based on remuneration rates which are expected to be paid when the liability is settled.
Superannuation contributions are made by the Association to superannuation funds as stipulated by statutory
requirements. Superannuation contributions are charged as expenses when incurred.
h) Going Concern
Notwithstanding the deficiency in working capital of $269,574 at balance date, the financial report has been
prepared on a going concern basis, which contemplates continuity of normal business activities and the
realisation of assets and settlement of liabilities in the ordinary course of business. An agreement was signed
with the Disability Services Commission for the provision of Individually Funded Services for a period of five
years from 1 July 2017 to 30 June 2022.
i) New Accounting Standards for Application in Future Periods
In the year ended 30 June 2017, the members of the Board have reviewed all of the new and revised Standards
and Interpretations issued by the Australian Accounting Standards Board that are relevant to the Association’s
operations and effective for the current annual reporting period.
The members of the Board have determined that there is no impact, material or otherwise, of the new and
revised Standards and Interpretations on its business and, therefore no change necessary to the Association’s
accounting policies.
The members of the Board have also reviewed all new Standards and Interpretations that have been issued but
are not yet effective for the year ended 30 June 2017. As a result of this review, the members of the Board have
determined that the following standards may have a material effect on the Association’s accounting policies in
future financial periods, however the Association has not yet quantified this effect:
• AASB 15 Revenue from Contracts with Customers
• AASB 16 Leases
• AASB 1058 Income of Not-for-Profit Entities
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Notes (Continued)
NOTE 2

OTHER STAFFING COSTS

2017 ($)

2016 ($)

Leave

539,804

185,822

Superannuation

502,828

491,892

Workers compensation

104,786

87,188

5,104

10,065

Staff amenities
Kilometre allowances
Recruitment
Training
Agency staff/subcontractors
FBT

2017 ($)

2016 ($)

Funded Assets:		
Motor vehicles (DSC funded) – at cost
Less Accumulated depreciation
		

2,117,651

2,172,548

(888,212)

(909,115)

1,229,439

1,263,433

-

24
14,375

58,932

69,771

Land and buildings - at cost

394,324

394,324

5,841

85,314

Less Accumulated depreciation

(62,408)

(53,852)

20,610

18,699

		

331,916

340,472

		

Long service leave

50,574

(78,663)

64,244

-

Other Assets:		

Motor vehicles - at cost
Less Accumulated depreciation

Employee Engagement

5,779

6,591

Allowances & Overtime

57,170

46,339

		

984,090

940,795

(229,767)

(163,764)

754,323

777,031

937,417

		

		

Equipment and furniture – at cost

VEHICLE TRANSPORT COSTS

2017 ($)

2016 ($)

Less Accumulated depreciation

118,021

101,696

		

93,791

78,763

72

-

		

1,180,030

1,196,266

-

149

836

1,211

2017 ($)

2016 ($)

119,463

98,174

Insurance and registration
Travel and courier costs
Taxi fares
Parking
Vehicle maintenance
Fuel

1,424,642

68,013

80,196

206,017

206,330

Finance and interest costs

73,210

76,554

Fleet management fee

25,181

16,654

Vehicle (private use) - staff

(45,663)

(50,463)

		

445,687

432,327

NOTE 6:

CASH ASSETS
Cheque account
		

2017 ($)
935,952
935,952

PAYROLL LIABILITIES
Accrued salaries & wages
PAYG withholding
Annual leave

NOTE 7:
NOTE 4:

PROPERTY, PLANT AND EQUIPMENT

8,970

Termination payments

		
NOTE 3:

NOTE 5:

150,919
(72,156)

56,190

51,024

247,700

213,089

Superannuation

142,333

139,710

		

565,686

501,997

VEHICLE LOANS

2017 ($)

2016 ($)
720,042

Vehicle loans – current (i)

201,613

766,953

Vehicle loans – non-current (i)

458,998

-

766,953

		

660,611

720,042

2016 ($)

		

201,865
(108,074)

The vehicle loans as at 30 June 2016 were short term liabilities which were repayable at the earliest of
nine months and 15,000 kilometres. Principal payments were structured so that a balloon repayment at
the end of the term equates to a guaranteed buyback amount provided by the motor vehicle dealership.
At 30 June 2016, principal repayments on loans outstanding at that date, other than balloon payments,
amounted to $108,330. The balance of $611,712, representing guaranteed buyback amounts for the
vehicles, was settled when the vehicles were replaced by new vehicles in the current year. In the current
year, the Association changed its vehicles financier, and the lease arrangements entered into are
predominantly for a 36 months period.
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Independent Auditor ’s Report

Notes (Continued)

To the members of Interchange Incorporated:
NOTE 8

RESERVES - FUNDED ASSETS
Balance at 1 July

2017 ($)
1,263,433

2016 ($)		
1,135,603

Transfers from Statement of Financial Performance:		
• Grants DSC - funded vehicles

399,896
1,663,329

482,968
1,618,571		

Transfers to Statement of Financial Performance:		
• Reserves adjustment
• Loss on sale of vehicles and equipment
• Depreciation - funded vehicles
• Depreciation - funded equipment
		
Balance at 30 June
NOTE 9:

CASH FLOW INFORMATION

(9)

1,460

(12,215)

(77,297)

(421,666)

(273,941)

-

(5,360)

(433,890)

(355,138)

1,222,439

1,263,433		

2017 ($)

2016 ($)		

(a) Reconciliation of Cash		
Cash at the end of the financial year as shown in the statement of cash flows is reconciled to the related
items in the statement of financial position as follows:		
		
Cash on hand, at bank and term deposits

935,952

766,953

		
(b) Reconciliation of cash flow from operations with surplus/(deficit) for the year
Surplus/(deficit) for the year

71,298

191,782

Loss on disposal of property, plant & equipment

19,543

80,811

580,532

412,389

Depreciation

Changes in assets and liabilities		
(Increase) in trade and other receivables
Increase in trade payables and provisions

(30,631)

(33,508)

33,890

(403,466)

674,632

246,691

		
Cash flow provided by operating activities
NOTE 10:

SUBSEQUENT EVENTS

There were no events arising after the balance date which, in the opinion of the Board, are likely to affect
significantly the operations of the Association, the results of those operations, or the state of affairs of the
Association in future financial years.

Opinion
We have audited the special purpose financial report of Interchange Incorporated (“the
Association”), which comprises the statement of financial position as at 30 June 2017, the
statement of financial performance, the statements of changes in equity and the statement of
cash flows for the year then ended, notes to the financial statements, including a summary of
significant accounting policies, and the statement by the members of the Board.
In our opinion, the accompanying financial report of the Association is in accordance with
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 and the
Associations Incorporation Act 2015 including:
a) g
 iving a true and fair view of the Association’s financial position as at 30 June 2017 and of its
financial performance and cash flows for the year then ended; and
b) c
 omplying with Australian Accounting Standards to the extent described in Note 1, Division
60 of the Australian Charities and Not-for-profits Commission Regulation 2013 and Section 82
of the Associations Incorporation Act 2015.

Basis for opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Report section of our report. We are independent of the Association in accordance
with the auditor independence requirements of the Accounting Professional and Ethical
Standards Board’s APES 110 Code of Ethics for Professional Accountants (“the Code”) that are
relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Emphasis of matter – basis of accounting
We draw attention to Note 1 to the financial report, which describes the basis of accounting.
The financial report has been prepared for the purpose of fulfilling the financial reporting
responsibilities under the Australian Charities and Not-for-profits Commission Act 2012 and the
Associations Incorporation Act 2015. As a result, the financial report may not be suitable for
another purpose. Our opinion is not modified in respect of this matter.

Information other than the financial report and auditor’s report thereon
The members of the Board are responsible for the other information. The other information
comprises the information included in the annual report for the year ended 30 June 2017, but
does not include the financial report and our auditor’s report thereon.
Our opinion on the financial report does not cover the other information and accordingly we do
not express any form of assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or our knowledge obtained in the audit or otherwise appears to be
materially misstated.
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Independent Auditor’s Report (Continued)
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of the directors for the financial report
The Board is responsible for the preparation of the special purpose financial report that
gives a true and fair view in accordance with the relevant Australian Accounting Standards
in accordance with the Australian Charities and Not-for Profits Commission Regulations
2013, the Australian Charities and Not-for-profits Commission Act 2012 and the Associations
Incorporation Act 2015 and for such internal control as management determines is necessary
to enable the preparation of the financial report that is free from material misstatement, whether
due to fraud or error.
In preparing the special purpose financial report, the Board is responsible for assessing the
Association’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either
intend to liquidate the Association or to cease operations, or have no realistic alternative but to
do so.
The members of the Board are responsible for overseeing the Association’s financial reporting
process.

Auditor’s responsibilities for the audit of the financial report
Our objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Australian Auditing Standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

• Conclude on the appropriateness of the directors’ use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the
Association to cease to continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.
We communicate with the members of the Board regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.
We also provide the members of the Board with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

HLB Mann Judd					
L Di Giallonardo
Chartered Accountants					Partner
Perth, Western Australia
27 September 2017

As part of an audit in accordance with the Australian Auditing Standards, we exercise
professional judgement and maintain professional skepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

HLB Mann Judd (WA Partnership) ABN 22 193 232 714
Level 4 130 Stirling Street Perth WA 6000 PO Box 8124 Perth BC 6849
Telephone +61 (08) 9227 7500. Fax +61 (08) 9227 7533
Email: mailbox@hlbwa.com.au. Website: http://www.hlb.com.au
Liability limited by a scheme approved under Professional Standards Legislation
HLB Mann Judd (WA Partnership) is a member of
of accounting firms and business advisers

International, a world-wide organisation

• Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Associations’ internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.
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AUDITOR’S INDEPENDENCE DECLARATION

STATEMENT BY MEMBERS OF THE BOARD
The Board of Interchange Incorporated has determined that the Association is not a reporting
entity and that this special purpose financial report should be prepared in accordance with the
accounting policies outlined in Note 1 to the financial statements.

In the opinion of the Board of Interchange Incorporated:

We declare that, to the best of our knowledge and belief, there have been no contraventions of
any applicable code of professional conduct in relation to the audit of the financial report of
Interchange Incorporated for the year ended 30 June 2017.

1.The financial report as set out on pages 1 – 10 presents fairly the financial position of
Interchange Incorporated as at 30 June 2017 and its performance for the year ended on
that date, and satisfies the requirements of the Australian Charities and Not-for-profits
Commission Act 2012, including complying with Australian Accounting Standards as noted
in Note 1 and the Australian Charities and Not-for-profits Commission Regulations 2013
and Section 82 of the Associations Incorporation Act 2015; and
2. At the date of this statement, there are reasonable grounds to believe that Interchange
Incorporated will be able to pay its debts as and when they become due and payable.
This statement is made in accordance with a resolution of the Board of Interchange
Incorporated and is signed for and on behalf of the Board by:

L Di Giallonardo
Partner
……………………………………………		…………………………………………
Board Member					
Printed Name
Dated: 27 September 2017

……………………………………………		…………………………………………
Board Member					
Printed Name

A Unit 2, 15 Blackburn Street, Maddington WA 6109
P PO Box 109 Maddington WA 6989
T (08) 9329 9399 E office@interchangewa.org.au.
Interchange Incorporated ABN 94 378 383 723
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Follow us
A Unit 2, 15 Blackburn Street, Maddington WA 6109
P PO Box 109 Maddington WA 6989
T (08) 9329 9399 E office@interchangewa.org.au.
Interchange Incorporated ABN 94 378 383 723
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