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Interchange puts the people 
we support at the centre of  
everything we do.  
Our belief  is that we are all 
like “peas in a pod” and that 
everyone belongs. The top 
‘pea’ in our ‘peapod’ logo 
represents the person we 
support.  The remaining 
peas are the family, staff  
and other supporters who 
are part of  the person’s life 
and support team.  Our 
passion is to help the people 
we support to continue to 
grow and flourish in their 
home and community. 
In our Annual Report we 
share the stories of the 
people we support and 
the people who share their 
lives and celebrate their 
achievements.
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INDIVIDUALITY: Valuing 
people, staff, partners and 
services

Individuality is at the heart of  
our organisation. We listen, 
and actively strive to provide 
flexible, tailored services to 
assist people in achieving their 
personal goals.  

RESPECT:  Valuing choice, 
culture and diversity  

Everyone is equal and has 
the right to lead a good life. 
Through open communication, 
embracing diversity and 
valuing choice we respect 
every person all the time.

EMPOWERMENT: Valuing 
abilities, goals and learning

People are entitled to choose 
their own supports, and we 
bring our experience and 
understanding when called 
upon. We know when to step 
up and when to stand back, 
so everyone has a chance to 
shine.

BELONGING: Valuing 
relationships and shared 
places

Like peas in a pod, we 
are all the same at heart, 
and we belong together. 
Our community is one of  
acceptance and strength 
where everyone has a valuable 
contribution to make. Together 
we are stronger. Together 
we form a community of  
acceptance and opportunity. 
Together we are stronger 
and everyone has a valuable 
contribution to make.

Our Core values
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Chair Report

The past year has been 
a transformational 
year for Interchange. 
Justin, our CEO and his 
executive team have 
fully embraced the 
Board’s long held vision 
to transform and grow 
Interchange to position 
us well for a sustainable 
future in the new world 
of the NDIS. The Board 
and management have 
worked closely together 
to develop our 2017-
2020 strategic plan that 
will guide us to achieve 
this during the years of  
uncertainty ahead.

A key focus during the 
year has been to diversify 
our service offerings and 
to open up new service 
locations. This has been 
achieved while at the 
same time, significantly 
improving the effectiveness 
and efficiency of how we 
do business. This strategy 
has delivered considerable 
benefits for our customers 
and their families as well as 
our staff. It has also been 
instrumental in delivering a 
considerable surplus for the 
financial year. There is still 
more work to be done but 
we are in a strong position 
going forward.

The Interchange Board 
has been very stable over 
a relatively long period of  
time. In 2017/2018 there 
were three Directors who 
tended their resignation 
– Jason Wilk, Nicole 

Cikarela and Jillian Howard 
because of increased work 
commitments. Jason and 
Nicole were long standing 
Directors who have seen 
Interchange grow from 
quite small beginnings to 
where we are today. All three 
have made a considerable 
contribution to Interchange 
during their time as 
Directors. Nicole in the area 
of marketing, Jason in the 
areas of risk, governance 
and policy and Jillian from 
her legal background. We 
wish each of them well in 
their future endeavours. The 
Nominations Committee has 
already started the search 
to recruit new Directors 
to the Board to fill the 
significant gap left by these 
resignations.

On behalf  of  the Board I 
would like to thank Justin, 
his executive team and all 
staff  for their significant 

contribution during the 
year. Transforming and 
growing organisations 
requires strong leadership, 
energy and commitment 
from everyone on the team. 
Most importantly, when it 
is done well, as is the case 
with Interchange, it delivers 
significant long term benefits 
for our customers and their 
families.

Finally, thank you to my 
fellow Directors who give 
so willingly of  their time and 
expertise and do so with 
great passion for our vision 
and mission. It is a pleasure 
to chair a Board with such 
dedicated and professional 
Directors. I know that we 
all look forward to many 
successful years ahead for 
Interchange.

ANGIE PASKEVICIUS
CHAIR

5

Charlie 

KRISTINA  

Jacob 

Stefano 
Adam

WE’RE COMMITTED TO HELPING 
OTHERS FIND THEIR PLACE 
IN THE COMMUNITY AND THE 
HAPPINESS THAT COMES WITH IT.

WORKING WITH OTHERS TO 
FIND THEIR PURPOSE MEANS 
HAPPIER PEOPLE AND CLOSER 
COMMUNITIES.

WE KNOW THAT EVERYONE 
BELONGS. 
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Galloping towards happiness and success
ELOISE’S STORY 

Fundraising for Adelaide

All Smiles

Eloise is no stranger to 
the spotlight, earlier this 
year she competed in the 
Equestrian Events at the 
2018 Special Olympics 
in Adelaide, just one 
of the five times she’s 
represented Western 
Australia.

Passionate about riding and 
caring for horses, Eloise 
has found her place at the 
“Riding for the Disabled” 
school in Mount Claremont. 
This hasn’t, however, been 
her first foray into the world 
of horses, having begun 
riding from the age of six 
and taking to the sport 
almost instantly. 

Facing hurdles (both on and 
off the equestrian courses) 
has never stopped Eloise 
from achieving her dreams. 
Though she often encounters 

challenges with her health 
and finding her place in the 
community, her determination 
and desire to be the best 
person she can be is 
something she prides herself  
on. 

With a wide range of  
hobbies, Eloise keeps 
herself  busy! A keen 
photographer, greeting card 
creator and student – Eloise 
spends her time wisely, 
doing the things she enjoys 
most.  

In addition to her hobbies, 
Eloise is also in an Education 
Assistant course at TAFE, 
which she is enjoying 
completing at her own pace 
with the support of  her 
classmates.

Earlier this year Eloise 
narrowly missed out on 

representing Australia again 
next year but has been 
incredibly supportive and 
ecstatic for her fellow team 
mate who was selected. 

This kind-hearted nature 
is typical of  Eloise who is 
warm, lovely and considerate 
to everyone she meets.                

                                                                          
ELOISE’S MUM,  
CATH BOLAM 

For Eloise’s Mum, Cath, there 
was no question about which 
disability service provider to 
choose. 

“We wanted a service 
provider which would 
be the best fit for her, an 
organisation that had a 
client focused approach 
and recognised the 
importance of belonging to 
a community,” says Cath. 

Knowing that Eloise wanted 
to find a place where she 
belongs, joining Riding for 
the Disabled just made 
sense. With the support of  
Interchange, Cath knows 
that Eloise will always be 

“SHE NEVER GIVES UP 
AND I ADMIRE THAT IN 
HER. SHE’S GENTLE, 
KIND AND ABOVE ALL 
- DETERMINED.”

- CATH BOLAM

Eloise is passionate  

about horses

considered a person 
rather than just 
another client. 

Mum’s incredibly 
proud of the person 
Eloise is, the passion 
she has for horses 
and the kindness 
and generosity she 
shares with others.
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Strategic Plan Overview

1. DEVELOP NEW 
DIVERSIFIED CORE 
SERVICE STRATEGIES

Interchange has a 27 year 
history of  Community 
Access and Inclusion 
supports through our 
traditional Post School 
Options (‘PSO’) and 
Alternatives to Employment 
(‘ATE’) services.  The new 
national NDIS funding rates 
and business rules, and the 
loss of Disability Services 
Commission funded 
vehicles, has exposed 
Interchange – and other 
similar service providers 
– to significant unfunded 
and underfunded costs for 
community based services.  

Not wanting to make a break 
from the core services we 
are known for, Interchange 
sought to continue our 
traditional services and 
diversify our supports 
into new areas that would 
value add to our existing 
customers and introduce us 
to new customers looking for 
a quality individualised and 
community based approach 
to support.

Diversified Services: In 
addition to Community 
Access, Interchange built on 
our existing services through 
Shared Management, 
Customised 
Employment 
and In-
Home 
supports.  

Significantly, 
in 2017/18, 
Interchange 
launched our flexible 
accommodation services 
– called Shared Lives – 
which saw 13 people joining 
our services through 24/7 
rostered support, Home and 
Life Sharers (also referred to 
as Host Families) and live-in 
Companions.  Shared Lives 
and other new services 
represented approximately 
13% of our income in 
2017/18.  

New Service Locations: 
Interchange is now providing 
services across the Greater 
Perth Metro area, extending 
from Two Rocks in the North 
through to Pinjarra and the 
Peel region in the South and 
across to the Eastern Hills. 
Over the past year we have 
seen 35% growth in the 
number of people that have 
chosen Interchange as their 
service provider up from 280 
to 377.  

In addition to growth in our 
traditional Southern suburbs, 
we have also seen growth 
through WA NDIS in the 
Peel region with $1 million 
in growth in Mandurah 
and Pinjarra in addition to 
Disability Services funded 
growth in the Northern 
suburbs.  We will continue our 
expansion in the Northern 

suburbs in the following 
year through the roll out 
of  the NDIS in this area.

Services for school 
aged Children and 

Youth: Interchange 
has provided 

services to teenagers 
who were preparing to 

leave school for many years.  
As part of  our diversification 
we have also seen an 
increase in the number 
of children and youth 
receiving support through 
our community access and 
in-home supports.  

We are pleased to be 
transferring our learning 
from our person centred 
approach working with 
school leavers into a 
family centred approach 
supporting children and 
youth.

2. RESTRUCTURE AND 
OPTIMISE ASSETS FOR 
GROWTH

With the need to reduce 
costs to align to the 
NDIS “efficient pricing” 
assumptions, Interchange 
undertook a review of  
our structure, roles and 
responsibilities.  There were 
two key achievements in 
this area.  Firstly a $400,000 
reduction in overheads 
associated with Head 
Office personnel and non-
customer operating costs, 
thereby ensuring we focus 
our investment on our 
service delivery staff  and 
teams and services that 
benefit the people and 
families we support.  This 
has seen a 4.5% reduction 
in overhead costs. Secondly, 
and more significantly, 
Interchange developed a 

new approach to how we 
structure our teams and the 
front line staff who provide 
our services.  We call this 
approach “Neighbourhoods.” 
Neighbourhoods has a 
focus on local people 
supporting local people 
to be actively engaged in 
their community and also 
recognises the importance of  
establishing and maintaining 
communication and effective 
relationships with and 
between our customers and 
the Support Workers and 
Supervisors who provide 
their supports.  You can read 
more about this exciting 
development on page 25. 

Finally, we have undertaken a 
comprehensive review of the 
funded and unfunded time of  
our staff  to identify how we 
could reduce the impact of  
unfunded time.  We saw an 
8% improvement in funded 
time through a mix of  growth 
in customer numbers and 
service hours, a broadening 
of the operating hours from 
traditional day services hours 
of Monday to Friday 8.00 
am to 4.00 pm to working 
from 6.00 am through to the 
evenings, weekends and 
the introduction of our new 
accommodation support 
services.

3. DIVERSIFY FUNDING / 
GROWTH STREAMS

In recognition of the new 
NDIS environment and 
approaches by a number 
of external organisations 
for discussions regarding 
partnership, merger and 

acquisition the Interchange 
Board and Executive 
met in August 2017 for 
a planning day with an 
intentional focus on Mergers 
& Acquisitions.  The day 
was defined as getting 
‘Merger Ready’ through 
the identification of who 
Interchange would consider 
entering into discussions 
with, how Interchange would 
assess an approach by a 
potential collaborator, and 
development of  an agreed 
process and tools to guide 
discussions should they 
be seen to have potential 
synergies and a values 
alignment.  Interchange 
remains open to the potential 
of  partnerships and M&A 
if  the approaches would 
benefit the mission and 
vision of Interchange, and 
more importantly be of  
benefit to the people and 
families we support.

By looking at diversified 
income, the Board and 
Executive identified a 
number of alternative 
funding opportunities that 
were consistent with our 
vision, mission and values 
and transferrable skills 
in service delivery.  With 
the significant reform and 
growth through the NDIS 
it was agreed the focus for 
the immediate future was on 
developing and responding 
to the opportunities 
presented through the NDIS.

CONSTITUTION UPDATE 
TO MODERN RULE

At the 2017 AGM, Interchange 
Members endorsed our 
updated Constitution to 
align to the Modern Rule as 
specified in the Associations 
Incorporation Act 2015.  The 
review of the Constitution 
provided the opportunity 
to consider the future of  
Interchange and the people 
we support.  

A broadening of the Purpose 
was undertaken to guide the 
diversification of services 
beyond our traditional 
community integration to 
include supports for daily 
living through in-home and 
accommodation supports. 
As part of  our future focus 
on diversifying funding 
the Purpose was also 
expanded to include people 
who ‘experience social 
disadvantage and are in need 
of support’.  

The Objects were similarly 
updated to reflect our focus 
on home and community 
based services; and quality 
individualised supports 
that represent the rights, 
responsibilities, interests 
and self-determination of the 
people we support.  

Through our commitment to 
partnership, we have made 
an express statement that 
aims for cooperation and 
collaboration with people 
and organisations that 
have a similar objective. 
Finally, through this process 
Interchange also created 
an Associate Membership 
category for Staff  and 
Contractors.

120
New Customers 

joined 
Interchange

53
 New staff  

joined our team

108%
Increase in  

Part-time staff
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Kicking Goals 
DANIEL’S STORY

Daniel with support 

worker, David 
Daniel on the Ball

Daniel is a young man with 
a goal and the passion to 
make it happen. An avid 
sport lover and football 
enthusiast, Daniel knew 
that he wanted to find 
meaningful volunteer 
opportunities with a sports 
focus. 

After finishing school, Daniel 
and his father Mark worked 
together to find a service 
provider who would help 
David connect with his true 
calling and place in his 
community. 

Both Daniel and his father 
share a passion for sport and 
together they currently run 
the East Freo Footy Club’s 
scoreboard at matches – 
sharing the excitement and 
passion of their sport with 
each other and their local 
community. 

After realising his dream of  
combining his passion for 
sport with his goal of  finding 
a volunteer role, Daniel now 
spends one day a week 

volunteering at Rebel Sports. 
He also spends another day 
during the week enjoying 
social interaction with a 
support group facilitated by 
Interchange. 

This social interaction is an 
important part of  Daniel’s 
journey and helps him 
to develop meaningful 
connections.

Whilst Daniel is faced with 
many challenges in his life, 
his clarity about what is 
important to him, and the 
active involvement and input 
by people who know him 
best, has helped Interchange 
to plan and connect with 
opportunities that has seen 
Daniel make incredible 
progress and we are all 
excited to see what the future 
holds for him.  

SUPPORT WORKER,  
DAVID PIKE

David has been with 
Interchange since 2014 when 
he was volunteering and 

was subsequently employed 
in 2016. He met Daniel in 
February 2018 and credits 
their relationship with a 
change in approach to life.  
Over the past 6 months their 
friendship has blossomed 
and they have made great 
progress together. 

“Daniel is nowhere near as 
shy as he was. He no longer 
mumbles and now speaks to 
other people directly.”

Daniel is a very bright, fun 
and enthusiastic person who 
is always happy and is always 
willing to learn something 
new. Together they have 
worked with the Interchange 
support team and made 
great roads to helping 
Daniel find his place in his 
community. 

“Daniel could end up 
anywhere he chooses to be 
in the future…though that will 
probably still have something 
to do with sport.”

 

DANIEL’S DAD, MARK 
PAULL

Mark and his son Daniel 
have an incredibly close 
relationship, they are each 
other’s best friends. The 
quality time Mark gets to 
spend with Daniel whilst 
running the score board 
at the football club, is the 
highlight of  his week.

The understanding and 
close bond Mark has 
with his son has been 
valuable insight into how 
Interchange and Daniel’s 
support workers have 
got to know Daniel.  By 
knowing Daniel as his 
father knows Daniel, 
Interchange has been able 
to build on his strengths 
and needs, and importantly 
help him to connect with 
opportunities that he really 
enjoys.

Appreciative of the support 
and guidance of the 
Interchange team, Mark 
knows that the future ahead 
for Daniel is an exciting and 
promising one. 

Daniel working
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Services Overview

Over the past year 
Interchange has 
progressed our 
diversification strategy 
and extended our service 
strategies.  Many of the 
customers that started 
with us 27 years ago 
continue to receive 
services from Interchange.  

Through this experience 
we have learnt to deliver 
community based, flexible 
and personalised services 
for people across the age 
span.  By working with 
people and families and in 
collaboration other disability 
support providers and 
schools we have also learnt 
how to support school aged 
children in their home, in 
their community and in 
out-of-home Host Family 
arrangements. Our services 
and supports fit within eight 
broad categories.

Social and Community 
Participation is about 
being an engaged and 
active member of your 
local community.  Guided 
by our fundamental belief  
that ‘Everyone Belongs’ 
we discover what is 
important to the person we 
support and link that to the 
community goal they are 
seeking to achieve.  Our 
Neighbourhood approach 
focusses on local people 
supporting local people to 
connect with the welcoming 
communities in which they 
live.

35%
Revenue up by 

35%

School Aged Supports 
and School Leavers draws 
on our 27 year history of  
helping young people 
seamlessly transition from 
school to community life.  
We support children aged 
4 and over through in home 
and in community supports 
before and after school, 
on weekends and school 
holidays, or out of home stays 
where the person we support 
has a short break with one 
of our experienced Home 
& Life Sharer families. When 
working with children and 
young people we develop a 
relationship founded on open 
communication and trust to 
ensure we build an effective 
Support Team that positively 
adds to the person and 
family experience.  Planning 
for School Leavers starts 
early.  By working with the 
young person, their family, 
friends and the teaching 
staff who know them best 
we undertake a Discovery 
process that helps to identify 
their individual strengths 
and areas for development 
and connect them to the 
community places that will 
help them to continue to 
grow. 

Finding and Keeping a 
Job recognises the value we 
all place on what we do and 
how it helps us to develop 
a socially valued role and 
a meaningful place in our 
community.  Interchange 
is not an employer but an 
enabler for employment.  Our 
experiences working with 
school leavers has equipped 
us with skills to connect 

people to employment 
options across the 
spectrum, from supported 
to open employment and 
increasingly in recent years 
through self-employment 
and micro-enterprise.  We 
have further developed 
our Discovery Process for 
Customised Employment 
which helps people to 
successfully use their 
skills and passion for self-
employment.

Individual Living Options 
recognises that there is 
no place like home.  We 
strive to help the people 
we support to develop the 
skills and networks to live as 
independently as possible 
in a home of their choosing.  
This includes assisting 
family and friends to help 
the person to remain in the 
family home, to move out 
into a home of their own, or 
share with others.  Home 
and Life Sharers is where 
the people we support live 
with others; our focus is not 
just about the place they 
live but the opportunity to 
share lives and experiences.  
Shared Living is where the 
person shares their home 
with a friend.  A Companion 
is a live in supporter who 
assists the person we 
support to live a good life in 
their own home. Finally we 
connect people through a 
Host Arrangement where 
the person we support 
shares the home and life 
of  their supporter(s). On all 
occasions our goal is to help 
people to live in a community 
home of their choosing be 

that independently or by 
sharing with others.  

Support Co-ordination 
is where the people we 
support access additional 
services to help them to 
connect with the NDIS 
funded and mainstream 
supports they need to 
implement their plan and 
achieve their goals.  Our 
Service Centre Managers 
provide this support by 
drawing on their experience 
of helping to design and 
implement services that 
connect people to their 
community and help them to 
achieve their goals.  

Transport Options are 
provided through our fleet of  
84 standard and modified 
vehicles.  This fleet is 
complemented by Support 
Worker vehicles where 
the person receives an 
individualised support and 
does not require accessible 
transport.  Our approach 
reflects the NDIS travel 
and transport rules and 
respond to the choices and 
preferences of the people 
we support.  Where possible 
our approach is to utilise 
public transport options as 
they are an efficient use of  
the limited NDIS funding 
from transport, they help 
to promote independence 
and connect the people we 
support and their supporters 
with people in their 
community. 

Intellectual Disability - 62.1%

Autism Spectrum Disorder - 17.8%

Physical - 7.0%

Acquired Brain Injury - 5.6%

Neurological - 3.0%

Vision Impairment - 1.2%

Psychosocial - 0.7%

Developmental Delay - 0.7%

Other - 1.9%

37%
 Increase in 

staff numbers

Supports range from a 
diverse array of one-to-
one supports across the 
metro area, participation in 
mainstream group activities, 
or small shared interest 
groups where people share 
their individual passions and 
hobbies with like-minded 
people.

Daily Living Skills focuses 
on providing supports for 
our mobility, personal care 
and hygiene, our shopping, 
meals and home, and the 
connections we make with 
the world in which we live.  
Our guiding principles 
inform our approach to daily 
living.  We seek at all times 
to respond to the individual 
needs and preferences 
of the people and families 
we support, be that in how 
we provide personal care 
and mobility supports, or 
the way in which we assist 
with shopping, cleaning or 
laundry.  We understand 
that when you rely on others 
for your personal and 
domestic supports 
it is important to 

know and trust the people 
you have in your home.

Developing Capacity 
and Learning recognises 
that every opportunity is a 
learning opportunity.  Our 
approach is not to do things 
for people but to do things 
with people.  This service is 
guided by our principles of  
a person centred approach, 
active support and lifelong 
learning.  We listen to the 
people we support and 
the choices they make.  
We help them to develop 
skills that maximise their 
independence and potential 
and actively involve them in 
the decisions and activities 
in which we provide support.  
This is a broad category and 
includes, but is not limited to, 
developing skills in self and 
home care, enhancing health 
and wellbeing, improving 
communication, growing 
independence through 
mainstream and public 
transport, and developing 

relationships and 
making new friends.

Intellectual Disability – 62.1%
Autism Spectrum Disorder – 17.8%
Physical – 7.0%
Acquired Brain Injury – 5.6%

Neurological – 3.0%
Vision Impairment – 1.2%
Psychosocial – 0.7%
Developmental Delay – 0.7%
Other – 1.9%
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CEO Report

In 2012 there was a great 
celebration when the state 
and federal governments 
committed to a National 
Disability Insurance 
Scheme (NDIS), and in 
March 2013 the NDIS 
Act was finally passed. 
In August 2013, WA 
joined the NDIS through 
a national trial site in the 
Perth Hills. Unlike other 
states, WA had also 
successfully advocated 
for the authority to run our 
own trial based on a long 
history of individualised 
funding and supports 
at that time called ‘My 
Way’ which later evolved 
into the ‘WA NDIS’.  
Following the WA state 
election in March 2017 the 
newly appointed Labor 
government reviewed the 
decision to adopt the WA 
NDIS approach and nine 
months later decided to 
have WA join the other 
states by adopting the 
national model of the 
NDIS.  

All of  the NDIS changes, 
the dual NDIS approaches 
in WA and the uncertainty 
that followed made for a 
challenging year for people 
with disability and their 
families, service providers 
and staff  alike.  We all looked 
to government to make their 
decision on the future of the 
NDIS so that we could get on 
and bring the potential of  the 
NDIS to life.  Whilst the future 

NDIS model in WA was 
uncertain, Interchange took 
the time to think about the 
common and key principles 
of the NDIS and developed 
a strategic plan that would 
guide us through the NDIS 
transition and respond to 
the great opportunity that it 
would bring. 

It was clear that the 
NDIS was creating a 
transformational change 
in how people accessed 
funding and support, who 
they wanted to be part of  
their support and enhanced 
choice, control and self-
direction.  Through this 
change we have also seen 
a transformation in the way 
disability and mainstream 
services connected with the 
NDIS and its participants.  
The question for Interchange 
was: How do we respond 

to this transformational 
change? 

Our answer was clear, 
through transformational 
change!

Our 2017-2020 strategic 
plan guides us through 
a Vision for “welcoming 
communities that value, 
respect and empower 
people with disability.”  Our 
updated Vision reflects 
our 27 year history of  
community access and 
inclusion, our belief  that 
“everyone belongs” and our 
desire for all people to be 
welcomed and engaged 
in their community.  Our 
Mission is simple, “helping 
people with disability to 
live a good life.”  Whilst our 
Mission statement might 
not be unique to us, it is 
something all Interchangers 

Justin O’Meara Smith
CEO
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can recall, understand and 
contextualise – meaning we 
can bring our Mission to life 
through everything we do.  

Our NDIS transformation 
had two key focuses, (1) 
what we do, and (2) how we 
do it.  

WHAT WE DO

We diversified our services 
to provide support in the 
homes of the people we 
support.  Interchange 
continues, and is committed 
to provide, community 
access and inclusion 
supports.  We love helping 
people to become active 
in their community and 
achieve their social, civic 
and employment goals; 
you can read about this 
in the wonderful stories 
profiling Eloise, Daniel, 
Brandon, Travis and Dale.  

Our diversification strategy 
involved expanding to the 
Peel and Northern suburbs, 
drawing on our experiences 
with school leavers to 
provide support to children 
and youth, and developing 
our new accommodation 
and in-home supports.  We 
have valued the opportunity 
to provide new supports to 
our existing customers and 
meeting new people who 
wanted support to live in a 
home of their own.

HOW WE DO IT  

I am extremely proud of the 
incredible work and values in 
action demonstrated by our 
staff  and volunteers.  They 
are amazing individuals who 
are part of  amazing teams. 
We knew the NDIS pricing 
would mean that we needed 
to reduce our costs to be 
sustainable into the future, 

with a 15-20% reduction in 
the funding we receive to do 
our valuable work.  During 
our time of transformation 
our mantra was “effective 
and efficient” – in that order 
– for if  what we did was 
not effective it really didn’t 
matter if  it was efficient.  

Surprisingly, much of what 
we developed in our efforts 
to transform our organisation 
was efficient when we 
stopped and said, “How 
can we work together and 
do what we do better?”  We 
focussed on what we felt 
was important: meaningful 
relationships and a sense 
of belonging, high quality 
services, empowering 
our staff  to empower the 
people we support, and 
having sustainable services 
that lead to sustainable 
outcomes.  

David & Cameron 

Mandy & Lily

Merissa & Veronica 

15%
Customers 

require 
Wheelchair 
transport
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Interchange developed 
an approach to self-
organising teams, which 
we call “Neighbourhoods.”  
Neighbourhoods for us 
means that we support local 
people through local and 
‘discerning’ staff.  

We work to help people 
to be as independent 
as possible in a home 
and community of  their 
choosing.  

Our belief  is that local 
people supporting local 
people will help us to find 
and connect the people we 
support to the welcoming 
communities in which they 
live. You can read more 
about our Neighbourhood 
approach on page xx, but 
through this report I wish 

to recognise and thank the 
Interchange staff, Board 
and the people we support 
who have been part of  
this amazing journey.  We 
know there is still more to 
do to refine what we do 
and how we do it – we are 
committed to continuous 
improvement – but the result 
of  our work is undeniable.  
We have transformed, we 
have become increasingly 
sustainable and we are 
investing in continuing this 
transformation so that we 
can be a great employer, a 
great place for volunteers 
and community members 
to share in what we do and 
most importantly provide 
great services that value, 
respect and empower the 
people we support.

SIGNIFICANT GROWTH

Over recent years the 
Interchange Board had 
invested in our leadership 
and capacity to respond 
to the NDIS and expand 
our services and service 
delivery.  This past year 
has seen a return on that 
investment with significant 
growth in the types of  
services we offer, the 
communities in which we 
serve and the numbers of  
people we support and staff  
that have chosen to join the 
Interchange team.  

Growth is helping us to 
develop a sustainable future, 
but we are also very aware 
that growth also requires us 
to keep a focus on quality 
and the personalised and 

Joel 

James clarance

Alan 

individualised 
approach we 
are known for.  
Through our 
Neighbourhood 
approach our growth 
and decision making is 
devolved – keeping the 
focus and decision making 
local – which means 
that as Interchange gets 
bigger as a whole, we have 
maintained our commitment 
to a personalised approach 
to services through small 
local teams.  In 2017/18 we 
had significant growth and 
through this a significant 
surplus which we are 
reinvesting into our systems, 

tools and staff  
so that we can 

streamline our 
processes and 

focus on what we 
do best – build great 

connections with the 
people we support and the 
community in which they live 
so that they can in turn make 
the connections they want 
and need to live a good life.

Finally, I am very grateful 
and thankful for the staff, 
volunteers, people and 
families who have chosen to 
be part of  the Interchange 
team.  It has been a time 
of significant change and 

uncertainty – and a natural 
fear that comes with that 
– but I am so pleased and 
proud of what we have 
all achieved together.  It 
is wonderful to share the 
stories of “The People of  
Interchange” through this 
Annual Report and look 
forward to learning more 
about what the NDIS will 
bring in the years ahead and 
celebrating the achievements 
of all those involved. 

63%
Of our 

Customers are 
male

15%
Customers require 

Wheelchair 
transport

8.3%
Overheads as 
a percentage 

of income 
reduced

Spearwood
Is our largest Neighbourhood

Mandurah
 Fastest growing 

Neighbourhood in 2017/18

Lidia
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For Ryan, working at 
Interchange for the past 12 
years has been nothing but a 
positive experience. 

“I’ve seen many people 
come and go over the years, 
but it’s the great colleagues 
and customers I’ve worked 
with that have kept me here. 
Interchange has always had 
a positive workplace culture 
and social justice values that I 
believe are worth working for.”

When Ryan started, 
Interchange had about 10 staff  
and 35 customers, delivering 
support from one office.

“[Interchange is] now more 
than 10 times the size, working 
across the whole metro area 
beyond!”

Starting out as a Support 
Worker now being the Quality 
and Safeguarding Manager, 
Ryan has truly grown 
alongside the organisation and 
cherishes the great times he’s 
been able to share with the 
team. 

Jason Hayes has been 
working with Interchange 
for just over 10 years, 
during this time he has seen 
Interchange grow from a 
small office in Myaree to 
seven offices across the 
metro area. 

As the organisation grew, 
so did Jason’s respect 
and admiration for his co-
workers. “It never ceases to 
amaze me to see how much 
my fellow co-workers step 
up to help each other and 
our customers out in times of  
need,” says Jason.

He is grateful for the close 
relationships he has fostered 
as well as the opportunity 
to see the people he 
supports develop beyond all 
expectations.

“We are all fortunate to be 
working in an industry with 
people who truly care and 
respect others,” says Jason.

Marianna is a busy lady, she 
commutes regularly between 
Midland and Maddington in 
her role as Service Centre 
Manager but enjoys every 
minute of it. 

She began her journey with 
Interchange in 2007 as a 
Support Worker, having 
completed her studies as an 
Education Assistant through 
TAFE.

Over the years at 
Interchange, Marianna has 
watched the organisation 
go from strength to strength 
and increase the amount of  
people they’ve been able to 
support and help achieve 
their goals.  

“There’s nothing more 
gratifying than finishing a 
day with a customer, sending 
them home with a smile on 
their face, knowing they’ve 
had such a great day,” says 
Marianna. 

RYAN BURGE
QUALITY & SAFEGUARDING  MANAGER

JASON HAYES
SUPPORT WORKER

MARIANNA HARRIS

SERVICE CENTRE MANAGER

Staff  Recognition
10 YEARS OF SERVICE

Originally from South 
Africa, Richard says 
Australia offered him 
refuge when he needed 
it. It was this opportunity 
which gave Richard the 
fire and passion to give 
back to the country which 
has afforded him the great 
advantages he has been 
offered. 

No stranger to facing 
adversity and challenges, 
Richard joined Interchange 
three years ago with one 
goal in mind “to help those 
less fortunate as best we 
can.” 

Interchange was his first 
introduction to the world of  
disability support provision 
and he has learned the 

importance of looking past 
surface impressions. 

“If  you look beyond disability, 
you will uncover the greatest 
and richest of  talents – that’s 
what Interchange is all 
about.”

Richard brings a wealth 
of  board experience to 
Interchange and has worked 
with senior management 
to help them develop clear 
but supportive frameworks 
to help them build a 
sustainable business model. 

“It’s important to any 
business to ensure that they 
have the best tools to obtain 
success and thrive with their 
industry.”

“It’s also crucial that board 

members and those involved 
with Interchange realise the 
value and experience they 
can add to the organisation.”

“We have a social and moral 
obligation to help those 
around us,” says Richard. 

The transition to the NDIS 
is the perfect example of  
how Interchange can help 
their customers navigate 
challenging times and help 
them prepare for the future.

“Change is with us every 
day, it’s about embracing the 
good and dealing with the 
bad.”

For Richard, the NDIS 
transition is all about 
developing the strategies for 
Interchange to combat any 
possible negative impacts 
it may have, knowing that 
the team has a strong 
understanding of the 
changing landscape.

“We are prepared for the 
future and it’s our role to 
rally together and embrace 
the coming changes,” says 
Richard.

Richard Hayes

FINANCE DIRECTOR

Gold Class Volunteer
RICHARD’S STORY

“IT’S IMPORTANT TO 
ANY BUSINESS TO 
ENSURE THAT THEY 
HAVE THE BEST 
TOOLS TO OBTAIN 
SUCCESS AND 
THRIVE WITH THEIR 
INDUSTRY.”
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Shared Lives 
BRYCE’S STORY

Bryce & Barsha Maureen, BRYCE, Shaun 

& Molly 

Bryce and his beloved dog 
Molly live in a wonderful 
and loving home with his 
companion Maureen, her 
husband and adult son. It’s 
clear that he approaches 
almost everything with a 
great sense of humour 
and is quick to correct 
people when they refer 
to football as soccer. An 
Arsenal devotee, there’s 
nothing he loves more than 
sitting in the comfort of his 
own home and watching 
football on tv. 

After surviving a serious 
car accident, Bryce was left 
with acquired disabilities. 
Determined to not let this 
stop him from living his life as 
independently as possible, 
Bryce began his journey with 
Interchange to find a good fit 
for his wants and needs.  

Initially Bryce lived with his 
parents with a 24/7 support 
worker and his family home 
was modified to meet his 
personal needs. Living with 
his parents provided him 
with the love and support he 
needed to develop strategies 
to live as independently as 
possible.

After living with his parents 
and developing skills to 
bolster his independence, 
the idea of moving out of  his 

parent’s house and into his 
own appealed greatly to him. 

Bryce wanted more 
experiences in his life than a 
group home could offer, he 
wanted to share his life and 
interests with someone who 
felt the same way.

Due to his significant needs 
for care and support, a live-in 
companion was found to be 
the best fit after 6 months of  
deliberation with Bryce, his 
family and support team. 

The first program of its kind, 
Bryce now lives in his own 
home supported, loved and 
cared for by his carer family. 
He’s said this new home 
lifestyle has taken pressure 
away from him and he now 
feels safe and secure with his 
own level of  independence.   

Through his time with 
Interchange, Bryce has said 
this is the first time he has felt 
heard and he can still do the 
things he loves. His hobbies 
include quality time with his 
dog Molly, online gaming and 
socialising on Facebook. 

As for what Bryce sees 
in his future, he’s keen to 
write his story and share his 
experiences. 

BRYCE’S MUM

Family is important to the 
Welch family and thanks to 
the addition of Bryce’s carer 
family, their love and support 
for Bryce is endless.

Bryce’s Mum Judy knew 
about his desire to live 
independently but was 
concerned about what 
would happen if  something 
unexpected happened 
and he needed assistance. 
Afterall, it’s a parent’s job to 
worry. 

Thankfully Bryce’s live in carer 
family means that she no 
longer has to worry about the 
unexpected. 

She knows that he is 
well cared for, loved 
and supported whilst 
maintaining his own level of  
independence. 

The process of finding the 
right companion was no mean 
feat, but Judy is incredibly 
happy with Maureen’s family 
providing the support Bryce 
needs, he has people to 
share his home with and his 
life journey. Regularly sharing 
meals and quality time 
together, Judy says they’re a 
delight to deal with and just 
like family. 

MAUREEN’S STORY 

Maureen, originally from 
South Africa, arrived in Perth 
with her adult son who has 
Down Syndrome.

Through a mutual friend, she 
was introduced to Bryce and 
his mum.

It wasn’t long before Maureen 
realised that her and her son 
might be a good match as 
Shared Lives Companions 
for Bryce. They came to 
Interchange to find out their 
options.

After a consultation period 
and gradual transition into the 
shared living arrangements, 
every effort was made to 
make sure everyone was 
comfortable. 

Maureen, her husband 
and son have formed 
an incredible bond with 
Bryce and says their 
relationship feels more like 
companionship than care. 

Because of Interchange – 
Bryce and Maureen’s family 
now live together in a suitable 
home, sharing their lives and 
common experiences.
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Bright future ahead for Brandon
BRANDON’S STORY

Brandon on the job

brandon sorting paper

paper-mache

Brandon is one of Perth’s 
budding entrepreneurs 
through his small business 
called” Brandon’s 
Shredding Boxes” 
that is growing bigger 
every week. Brandon’s 
enterprise is going from 
strength to strength, 
starting with one client and 
now sitting at just over 120 
clients. 

Brandon used 2017 as his 
Gap year, taking all sorts of  
classes and activities to help 
narrow down what he wanted 
to do with the next phase of  
his life. When Brandon was 
at primary school, he was 
often assigned the task of  
shredding excess paper in 
the classroom and found he 
enjoyed doing it.

With what they had learnt, 
Brandon and his parents, 
Simone and Rob, looked 
around for post-school 
options. They wanted to find 
the right fit for them as a 
family and by chance their 
Disability Services Local 
Coordinator recommended 
Interchange.

In addition to making an 
income from shredding 
confidential papers from 
small businesses and local 
residents, Brandon now turns 
some into paper-mache to 
create saleable items such 
as decorative figurines and 
bowls, fire logs, kitty litter, and 
creating his popular seed 
pods which he sells at the 
local markets.  He is always 
experimenting with new 
ideas on how he can recycle 
his by-product into new 
opportunities. 

But the businessman isn’t 
always business, Brandon 
also uses the shredded 
paper for good, by donating 
the surplus paper to 
community gardens for worm 
food, compost or mulch and 
gives some to his local pet 
shop for animal bedding.

Because of his business, 
Brandon has found his 
place in the community and 
provides a service across WA 
businesses from Osborne 
Park to Rockingham. 

Brandon hopes to expand 
into commercial premises to 

create self-sufficiency and 
give back to the community 
who so openly support him. 
He also dreams of using the 
space for social activities. 
Interchange supports 
Brandon and his family in 
every way they can.

Rather than join a sheltered 
workshop with other people 
with disability, Brandon and 
his family have chosen to 
establish their own micro-
business which sees him 
actively engaging in his 
community.  Brandon 
and his family shares the 
Interchange belief  that 
Everyone Belongs by turning 
his interests and strengths 
into an opportunity for him to 
generate an income, grow his 
independence and establish 
community connections.  
He does that through 
meeting and visiting his 
customers, where he collects 
his shredding boxes, to 
members of the public who 
buy his products from his stall 
or Facebook page.  

You can learn more about Brandon or 
support him by visiting his Facebook page, 
“Brandon’s Shredding Boxes.”

BRANDON’S MUM

In 2017, Brandon’s Mum Simone made the 
choice to connect with Interchange. She 
wanted a service provider who would treat 
her son like an individual and give him the 
one on one interaction he needed.

”He’s blossomed and he’s more 
independent…and the best part is he 
loves what he does”.

Simone says she’s been grateful for the 
support the Interchange team has shown 
Brandon. 

“We wanted someone who would be a full 
service provider as we decided not to do 
self-management, Interchange has been 
great for this”. 

The business is at the point now where 
we’re having to look at employing 
someone! Brandon’s goal is that one day 
he will have a big enough business that he 
can call “Brandon’s Shredding Bunker”.

We don’t doubt that anything Brandon sets 
his mind to, he will achieve. 
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Angie Paskevicius John Bouffler Richard Hayes

Jillian Howard Christine Carson Peter King

Jason Wilk (Retired) Nicole Cikarela (Retired) David Renton (New)

THE BOARD OF DIRECTORS

In 2017 Interchange 
embarked on a journey 
to find a new approach to 
how we provide support 
and how we interact with 
each other and the people 
and families we support.  
We call this approach 
‘Neighbourhoods.’ 
It is reflected in the 
Neighbourhood circles 
graphic which also 
incorporates the 
Interchange ‘pea pod’ 
icon – which reminds 
us that we are all the 
same and that Everyone 
Belongs. 

At the centre of  our 
Neighbourhood approach 
is the Person we support.  
Through this approach we 
are reminded that we are 
to be guided by what the 
person wants and what is 
most important to them.

Closest to the person is 
their Support Team.  The 
Support Team is not an 
Interchange Team, it is a 
team of which Interchange 
is a part.  We ask the person 
and their supporters to 
invite us into this circle so 
that we can be part of  the 
team; supporters include 
family and friends, disability 
and mainstream services 
and others who have a 
meaningful part of  the 
person’s life.  

The Mini-Team is a small 
geographic team that works 

closely together to provide 
flexible and personalised 
services.  This team has 
a Peer Mentor who helps 
to connect people in the 
team with each other and 
facilitates peer learning and 
support.  

The Neighbourhood Team 
is a larger geographic 
team led by a Team Leader 
who focusses on knowing 
the people we support 
and matching them with 
their supporter.  The Team 
Leader checks in regularly 
with the person and their 
supporter to see how they 
are progressing and provide 
learning and development 
opportunities that are 
relevant to them.

The Interchange Team 
recognises that whilst we 
are focussed on individual 
people and their supporters 
we also exist within a larger 

group of people who are 
each, in their own way, 
working to achieve our 
Mission.  

All of  what we do is within 
Your Community, but being 
local people it is also our 
Community.  We believe that 
everyone can live a better 
life when they are connected 
to local people and the 
welcoming communities in 
which they live. 

We are in an early phase 
of the development of  our 
Neighbourhood approach 
and know that we still have 
a lot of  work to do. However, 
we have a belief  that if  we 
follow the principles and 
are open to learning, we will 
succeed in our Mission and 
the potential of  the NDIS will 
come to life for the people 
we support.

Interchange 
Neighbourhoods

Neighbourhoods

Putting the people we support in the centre of everything we do.

SU
PPORT

T EAM

MINI TEAMNEIG
HBOURHOOD TEAM

INTERCHANGE TEAM

YOUR COMMUNITYYOUR COMMUNITY
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BLIS-ful friendships 
“IT’S OFTEN HARD 
FOR PEOPLE WITH 
DISABILITIES TO 
BUILD AND MAINTAIN 
MEANINGFUL 
FRIENDSHIPS SO IT’S 
IMPORTANT FOR US 
TO HELP THEM TO 
GET THEM TOGETHER 
IN THESE TYPES OF 
SITUATIONS.”

The Bayswater Leisure 
Information Service 
(BLIS) operated as part 
of a community service 
to bring people with a 
disability together in a 
fun and engaging way. 
In 2017, Interchange 
worked with the City of  
Baywater to transition the 
BLIS program to the Bliss 
Group. 

For many years, the City 
of  Bayswater operated the 
BLIS service but when the 
NDIS was introduced, the 
City knew this would mean 
significant changes to how 
the BLIS and Home and 
Community Care programs 
were delivered. This is where 
Interchange was consulted 
to facilitate the changes 
ahead.

In mid-2017 Interchange 
met with a number of  
participants of  BLIS and 
talked about how we could 
help them to maintain 
their contact and close 
friendships.  Through this we 
became part of  a transition 
of BLIS from the HACC 
program to NDIS funded 
supports. We provided 
a continuity of  support 
via a “buddy period” to 
ensure that the transition 
was as smooth as possible 
for people who wanted 
to examine new options 
and those who wanted to 
continue with their friendship 
group. 

For members like Graham, 
Interchange means “going 
out with friends, helping 
people and always wearing 
a seatbelt when riding in the 
van.”

Programs like these are 
incredibly important to 
everyone involved, as 
they facilitate community 
inclusion, foster friendships 
and give each member 
a sense of belonging. 
Members of Bliss tell us they 
feel their outings are great 
fun provide quality time with 
friends. 

Susan says that she has 
enjoyed making friends 
and bowling, with particular 
emphasis on the bowling 
as she frequently enjoys 
success and a bit of  friendly 
competition.

Another member Michelle 
says this program has 
helped her find friends, be 

social and encouraged her 
to eat healthily.

“My friends come to my 
place for a birthday party 
and mum cooks healthy 
food. I have had 8 support 
workers in my life and I am 
really happy with the ones I 
have,” says Michelle. 

Midland Neighbourhood 
Team Leader, Ainsley 
Swankie says she’s 
incredibly proud of the 
friendships each of the 
members have built. 

“It’s is often hard for people 
with disabilities to build 
and maintain meaningful 
friendships so it’s important 
for us to help them to get 
them together in these types 
of situations.”

“I’ve seen them build 
friendships and change the 
way they communicate to 
each other – initially being 

quite straight forward and 
to the point - whereas now 
they are much more polite 
and helpful to each other. 
Their friendships have 
blossomed,” says Ainsley. 

A regular meeting for the 
group usually means an 
outing or another activity 
that they have collectively 
decided on.

Bliss Group program allows 
them the flexibility to do 
regular activities, share 
a meal or try new things.  
Collectively they decide 
on what they will do. This 
collaborative approach helps 
them with the negotiating, 
making decisions and 
helping each other. 

“There’s a huge range of  
things for them to do, but 

most importantly, they are 
the ones who choose the 
best option for themselves,” 
says Ainsley.

Some of the members that 
live close to each other 
continue their catch-ups 
outside of the organised 
meet-ups. It’s this contact 
and sense of belonging 
that helps the people of  
Interchange to live a fulfilling 
and engaged life. 

Just like everyone else, 
the members of Bliss 
have their ups and downs 
but have grown together 
to understand how to 
communicate well with each 
other and the importance 
of forgiving and forgetting, 
and that’s a sign of true 
friendship. 

Group shot of Bliss 

zoe

Michelle

cliff
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Fitness fanatic finds his perfect team
TRAVIS’ STORY

Journey to independence  
DALE’S STORY

Travis loves sports

dale

Travis is a young man 
who loves fitness and 
wants to share community 
spaces. He relishes the 
opportunities afforded 
to him by his local gym 
membership and enjoys 
rewarding his efforts 
with a post-workout treat. 
Because we see the 
person, this is what we 
see. Other people may 
see this: a non-verbal 
autistic man, who displays 
challenging behaviours in 
community spaces.

Entering the gym, Travis 
was confronted with 
triggers which prompted 
his challenging behaviours, 
leaving him vulnerable to 
exclusion from this space. 
There was something 
Travis’ behaviour was trying 
to tell us.  Interchange 
and Therapy Focus came 
together to devise a way to 
understand and manage 
this behaviour in such a way 
that he was able to continue 
to attend the gym and be 
welcome and accepted.

By understanding the 
behaviour as communication 
and working together with 
Travis, the Centre, Therapy 
Focus and Interchange, 
Travis’ progress started with 
a simple initiative supported 
by the Centre staff: Travis 
was to enter through a ‘staff  

only’ door thereby removing 
many of the triggers and 
challenges for him.  

Almost immediately, the 
behaviours reduced 
and new routines were 
developed. 

The strategy was simple, but 
most importantly, it worked. 
Travis now regularly attends 
the gym and pool, and 
enters through the same 
door as everyone else. 
Travis is a great example 
of our Neighbourhood 
approach.  His Support 
Team comprising Travis 
and his family, Tania from 
Therapy Focus, Kieren 
from Interchange and the 
Recreation Centre all worked 
together to understand 
and accommodate Travis.  
Through this, Travis has 
found a valued place in his 
community is exercising  
regularly and enjoying his 
post work out treat. 

TRAVIS’ SUPPORT 
WORKER

In his early stages working 
with Travis, Kieren was 
supporting Travis to access 
the gym and pool, but soon 
identified certain triggers 
which were interrupting 
his planned activities and 
causing him distress.

Whilst Kieren could identify 
the triggers, it was difficult 
for him and staff  at the 
Recreation Centre   to 
communicate with Travis 
when he had become 
distressed.

“We worked with Travis’ 
family and Therapy Focus 
Speech Pathologist, 
Tania, to develop a visual 
communication tool 
that allowed Travis to 
communicate his choices to 
me,” said Kieren.

Together with Travis’ family, 
the recreation centre 
staff  and Therapy Focus 
Speech Pathologist, Kieren 
worked to develop a visual 
communication tool that 
allows Travis to communicate 
his choices more easily and 
thus the successful “Team 
Travis” was created.

Kieran’s drive and vision 
to create “Team Travis” 
has provided him with the 
insight and creativity to best 
support Travis on his path to 
achieving his goals. 

Dale is a man who has 
seen the world around 
him change and new 
opportunities unfold 
before his very eyes. 
Having grown up in the 
1960s his opportunities 
for growth and personal 
independence were 
once limited by a lack of  
accessible spaces and the 
low expectations of the 
community. Growing up 
with Cerebral Palsy, Dale 
has faced challenges but 
has never let that hold him 
back from working towards 
living his good life.  

With a strong desire to find 
his place in a community 
Dale has always known that 
there was a future for him 
where he felt a sense of  
belonging. 

Dale lives independently 
in his own home with 
community access support 
from Interchange. Dale was 
looking for opportunities to 
be part of  his community and 
grow his independence.  He 
regularly attends the gym at 
Curtin and enjoys getting out 
and about to visit new places 
and catch up with friends.

Previously most transport 
was via an accessible van, 
but in the recent past there 
has been an increased use 
of public transport when 
Dale goes out to see new 
places or to see how his 
city has changed.  Every 
Thursday, Dale uses public 

transport to commute with 
his Support Worker, Liz. 
The change from sitting 
behind a Support Worker in 
a van, to sharing the space 
and experience with Liz, 
has made the journey as 
enjoyable as the destination.

By learning to confidently 
use public transport, 
navigating paths and 
changing train lines Dale 
feels like he has found a 
new place in the community. 
Learning these skills, and 
seeing how accessible, safe 
and welcoming using public 
transport is allows Dale to 
make new choices. 

After a recent trip to Elizabeth 
Quay, Dale remarked on how 
much it had all changed, 
and how in the past he was 
only able to commute by 
multipurpose taxi.

“I haven’t travelled by 
myself  yet and I don’t fully 
understand the bus routes 
yet but it’s something I’m 
looking forward to doing,” 
says Dale. 

In Dale’s opinion, Liz is as 
good as they get. In his 
words “she’s the number one 
Support Worker in my book”. 

Dale’s building the 
confidence to use public 
transport independently 
and reconnect with his city, 
looking forward to making 
the most of  more accessible 
footpaths, wider doors and 
Changing Places*. 

LIZ’S STORY 
(SUPPORT WORKER)

Liz and Dale spend 
Thursdays together navigating 
the vast and ever-expanding 
network of Public Transport in 
metropolitan Perth.

The experience for Liz is 
fantastic – she’s had the 
opportunity to see a city 
working hard for inclusivity 
and acceptance – whilst 
being an important part of  
Dale’s journey both on and 
off  public transport. “I started 
working with Dale a year ago 
and I’ve seen him become 
a lot more confident using 
public transport,” says Liz.

One of her favourite things 
about Dale is his sense 
of humour, which he uses 
frequently. 

Looking forward, Liz says 
she can see Dale becoming 
more confident in travelling 
further on his own. 

* Changing Places are not standard accessible toilets – they include a hoist, adult changing table, automatic door and space for two people to assist the user with their needs. In May 

2015, the WA State Government committed $2 million to support local governments establish a network of Changing Places across WA, the first of  its kind in Australia.
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Colin 

Adam 

Paul

One of the key elements 
of the NDIS is the Quality 
and Safeguarding 
Framework. It will 
underpin how service 
providers ensure quality 
supports and maintain 
safe practices. Although 
WA providers will not be 
subject to the federal 
Quality and Safeguarding 
Commission until July 
2020, we have got the ball 
rolling with a number of  
initiatives in the 2017/18 
year.

One of these has been the 
creation of the Quality and 
Safeguarding Manager role. 

The overarching purpose of  
the role is to ensure quality 
services and compliance 
with the Scheme as we 
begin to operate within it, 
whilst maintaining a focus 
on occupational safety and 
health. This year has been 
about understanding how 
the changes are affecting 
the sector at large and what 
we can put in place to be 
prepared for 2020.

In line with our diversification 
strategy we have seen a 
large cohort of  children and 
young people engage with 
our services this year. This 
marks significant change in 

that we had never registered 
a person under 18 prior to 
mid-2014. As of June 30 
2018, Interchange had 31 
children and young people 
receiving support. We 
recognise that supporting 
children and young people 
with disability is different 
to adults and as such 
we have undertaken the 
Child Safe Organisations 
WA assessment and 
implemented a Child Safe 
Policy and a Child Safe 
Code of Conduct to guide 
our approach to service 
delivery. 

Quality & Safeguarding 
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We have worked closely 
with the NDS WA to ensure 
we are engaged with and 
learning from the sector, and 
to review current processes 
as a springboard towards 
2020. Across a six-month 
development program on 
Quality and Safeguarding 
facilitated by NDS, we have 
strengthened our processes 
in recruitment, serious 
incident management, 
workplace risk assessments, 
and delivered expert 
training to our Team Leaders 
in understanding and 

responding to signs of  
abuse and neglect.

Finally, one of the key 
themes throughout the 
2017/18 year was one of  
quality and sustainable 
growth. We are happy 
to report however that 
whilst we had significant 
growth, we have also seen 
a decrease in real terms 
in the number of motor 
vehicle insurance claims 
and workers’ compensation 
claims as compared to last 
financial year. 

Overall, we have seen 
claims drop from 38 to 14.

There will be challenges 
ahead for us to develop the 
necessary systems we need 
to operate successfully 
within the NDIS Quality and 
Safeguarding Commission, 
however, the indicators 
from last year and the 
forecasted investments in 
the Neighbourhood model 
place us well to embrace 
these changes.
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Creative Connections 
BEGONYA’S STORY

Begonya 

Artwork

Begonya & Mitchell

Originally from Spain, 
Begonya Ward left 
her home country to 
pursue her dream of  
working in the disability 
support sector. Having 
volunteered across 
a range of countries 
including Spain, New 
Zealand, England and 
France, Begonya knew 
she wanted to move to 
Australia to retrain and 
progress her career.

A passionate artist, Begonya 
also finds that she takes 
great joy from creating art 
and it relaxes, focuses and 
invigorates her. 

“I studied art therapy and 
learned that the benefits 
of  doing art are well 
documented, so I started 
holding weekly art sessions 
for our customers at 
Rockingham.

“I think we were all surprised 
at the result, the customers 
had the time to socialise 
while creating and having 
fun, the art they produced 
was beautiful, so we all 
thought it would be nice to 
share, that is how the first art 
exhibition came about.

“For me, that is what it means 
to be an iChampion…taking 
our service just a step 
further. I am proud to be part 
of  this year’s nominees, it 
gives me strength to keep 
pushing to be better.”

The art program resulted 
in an exhibition titled “You 
are Me and I am You”. 
She wanted to use the 
exhibition to convey a sense 
of empathy to foster the 
creation of a better world. 

“If  we treat each other the 
same, then there is no space 
for discrimination just for 
inclusion.”

“We received a grant to 
create the event for Disability 
Week and I thought to 
incorporate different 
agencies and mix people of  
all abilities was very much in 
the community spirit.” 

Her initial interview with 
Interchange left a great 
impression and she was 
surprised at the approach 
to fixing the disability sector 
and the focus on inclusion 
within all communities. 

“What attracted me to work 
at Interchange was the core 
of the business model, the 
chance to do all types of  
activities in the community 
and following the customers 
goals. I used to work in 

“CHANGE CREATES 
THE POSSIBILITY 
OF IMPROVING AND 
INTERCHANGE IS A 
VERY PROACTIVE 
COMPANY THAT 
EMBRACES 
CHANGE”

planning holidays for 
my customers and I 
quickly found that this 
was something I was 
good at.”

In the past few years, 
Begonya has said 
that she has seen the 
industry completely 
change, but for the 
better.
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Financial Report Finance Director Report
2018 2017

Note $ $
INCOME
Grants – DSC - Quarterly & Indexation 7,961,728 6,431,146
Grants – DSC - Shared Management 2,761,531 1,586,857
Grants – DSC - Other - 7,364
Grants – DSC - Vehicle Replacement - 399,886
Fee for service 272,885 211,624
Interest received 14,826 13,696
Travel fees 229,946 195,131
Memberships and donations 587 884
Sundries 10,092 19,871
NDIA income 713,024 402,783
Total Income 11,964,619  9,269,242

EXPENDITURE
Staffing:
Salaries 6,077,665 4,906,734
Other staffing costs 2 1,644,495 1,424,642
Administration/Operational Costs:
Vehicle transport costs 3 414,719 445,687
Shared management costs 1,259,083 1,212,490
Other operating expenses 642,792 608,316
Total Expenses before depreciation and loss on sale 10,038,754  8,597,869

Surplus for the year before depreciation and loss on sale 1,925,865 671,373
Depreciation and loss on sale:
Add: (loss) on sale of  assets (Interchange) (342) (7,328)
Add: (loss) on sale of  assets (Funded) - (12,215)
Less: Depreciation (512,033) (580,532)

Surplus for the year before transfers to/from reserves 1,413,490 71,298
Transfers (to)/from Reserves – Funded Assets:
Vehicle and equipment grants 8 - (399,896)
Depreciation, loss on sale and other adjustments 8 335,461 433,890

Total surplus for the year 1,748,951 105,292

The accompanying notes form part of  these financial statements.

I am pleased to provide 
this report regarding 
the financial activities 
and final position of  
Interchange for the fiscal 
year ended 30 June 2018. 

Interchange has seen strong 
improvements on its financial 
position from the previous 12 
months. A 29% increase in 
income was achieved for the 
year bringing total income to 
$11.94m. This was achieved 
largely by development of  
new ‘shared living’ services 
providing round the clock 
care to a number of people 
with complex needs. 
Traditional support services 
also grew but at a more 
moderate pace and this 
growth was underpinned by 
a significant and pleasing 
reduction in customer 
losses. 

Expenditure grew by 17% 
over the period, with this 
smaller amount achieved 
through a focused effort 
to contain administration 
and motor vehicle costs. 
Salary and staffing costs 
have increased by 22% in 
support of  the rapid income 
growth which required more 
than 25% increase in direct 
support staff  to service the 
larger organisation. 

I am very pleased with what 
management has achieved 
over the last 12 months in 
creating a more efficient and 
more diverse organisation. 
As always, there is still work 
to do, but Interchange is now 

well placed to manage the 
forthcoming rapid transition 
to NDIS and the reduction in 
per unit hourly funding that 
will come with that. 

Improved financial results 
provide a sustainable 
platform for the organisation 
to work from but Interchange 
has not, and must never, 
allow financial performance 
to erode service quality. 
To this end a number of  
new service monitoring 
mechanisms have been 
introduced and additional 
training and development 
initiatives are planned for 
implementation in this new 
fiscal year. 

Interchange recorded a 
total surplus for the year of  
$1,748,951 compared to 
$105,292 in the previous 
year. Some of this money 
will be invested in new 
technology to allow support 
staff  to be more efficient with 
their time and to improve 
the process of reporting 
services delivered and 
automating administrative 

tasks such as claims for 
funding. This is a large and 
very necessary investment 
into the long term future of  
the organisation.

Interchange’s net asset 
position also improved 
by $1,413,490 during the 
year, from $1.604m to 
$3.018m at 30 June 2018. 
Of particular note is the very 
significant improvement 
in the cash position from 
$935,952 to $3,056,380 
due to the success factors 
mentioned above. It is this 
cash reserve that allows us 
to move strongly forward, 
well equipped with the 
necessary tools to succeed 
in the new world of NDIS.

The 2018 financial year has 
shown the dividend for the 
hard work of previous years 
and is a testament to the 
efforts of  management and 
staff  working tirelessly in a 
challenging and changing 
environment. I congratulate 
them on their achievements 
and thank them for their 
efforts. 

Richard Hayes

FINANCE DIRECTOR
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2018 2017
Note $ $

CURRENT ASSETS
Cash assets 4 3,056,380 935,952
Trade receivables 115,657 98,777
Other debtors 129,679 54,690
Prepayments 76,084 58,282
Total Current Assets 3,377,800 1,147,701
NON-CURRENT ASSETS
Property, plant and equipment:
Funded assets 5 893,976 1,229,439
Other assets 5 1,077,500 1,180,030
Total Non-Current Assets 1,971,476 2,409,469
TOTAL ASSETS 5,349,276 3,557,170

CURRENT LIABILITIES
Creditors 342,874 242,176
Payroll liabilities 6 733,823 565,686
Provision for long service leave 202,935 100,712
Finance lease liability 7 116,538 162,044
Grants in advance/overpaid 468,232 307,088
Total Current Liabilities 1,864,402 1,377,706
NON-CURRENT LIABILITIES
Finance lease liability 7 437,128 498,567
Provision for long service leave 29,670 76,311
Total Non-Current Liabilities 466,798 574,878
TOTAL LIABILITIES 2,331,200 1,952,584

NET ASSETS 3,018,076 1,604,586

EQUITY
Reserves – Funded Assets 8 893,978 1,229,439
Accumulated Funds:
Balance at 1 July 375,147 269,855
Surplus for the year 1,748,951 105,292
Balance as at 30 June 2,124,098 375,147
TOTAL EQUITY 3,018,076 1,604,586

2018 2017
Note $ $

Cash Flows from Operating Activities
Receipts from customers and funding bodies 11,932,913 9,078,965
Payments to suppliers and employees (9,605,391) (8,418,028)
Interest received 14,826 13,696
Net cash provided by operating activities 9(b) 2,342,348 674,633

Cash flows from Investing Activities
Grants received for capital purposes - 134,828
Purchase of property, plant & equipment (63,500) (578,939)
Proceeds from sale of  property, plant & equipment - 67,363
Net cash (used in) investing activities (63,500) (376,748)

Cash flows from Financing Activities
Repayment of  vehicle loans (115,017) (55,676)
Interest paid on vehicle loans (43,403) (73,210)
Net cash (used in) financing activities (158,420) (128,886)

Net increase in cash held 2,120,428 168,999
Cash at the beginning of financial year 935,952 766,953
Cash at the end of financial year 9(a) 3,056,380 935,952

 Reserves 
– Funded 
Assets

Accumulated 
Funds

Total 
Equity

$ $ $
Balance at 1 July 2016 1,263,433 269,855 1,533,288
Surplus for the year before transfers to/from 
reserves

- 71,298 71,298

Transfers to/from Reserves – Funded assets (33,994) 33,994 -
Balance at 30 June 2017 1,229,439 375,147 1,604,586
Surplus for the year before transfers to/from 
reserves

- 1,413,490 1,413,490

Transfers to/from Reserves – Funded assets (335,461) 335,461 -
Balance at 30 June 2018 893,978 2,124,098 3,018,076

The accompanying notes form part of  these financial statements. The accompanying notes form part of  these financial statements.
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES

This financial report is a special purpose financial report 
that has been prepared in order to satisfy the financial 
reporting requirements of the Association’s constitution.  The 
Board of Interchange Incorporated has determined that 
the Association is not a reporting entity. The financial report 
has been prepared in accordance with the requirements of  
the Associations Incorporation Act 2015 and the following 
Australian Accounting Standards:

AASB 101 Presentation of Financial Statements
AASB 107 Statement of  Cash Flows

AASB 108
Accounting Policies, Changes in 
Accounting Estimates and Errors

AASB 110 Events after the Reporting Date
AASB 116 Property, Plant and Equipment
AASB 118 Revenue
AASB 119 Employee Benefits
AASB 1004 Contributions
AASB 1031 Materiality
AASB 1048 Interpretation of Standards
AASB 1054 Australian Additional Disclosures

No other applicable 
Accounting Standards, 
Australian Accounting 
Interpretations or 
other authoritative 
pronouncements of the 
Australian Accounting 
Standards Board have 
been applied.  The financial 
report has also been 
prepared in accordance 
with the requirements of the 
Australian Charities and Not-
for-profits Commission Act 
2012.

The financial report has been 
prepared on an accruals 
basis and is based on 
historical costs and does not 
take into account changing 
money values or, except 
where specifically stated, 

current valuations of non-
current assets.

The accounting policies 
adopted are consistent with 
those of previous years.

A) INCOME TAX

The Association has been 
deemed as an income 
tax exempt Registered 
Charity by the Australian 
Charities and Not-for-Profits 
Commission.

The Association is required 
to notify the Commissioner of  
Taxation should it cease to be 
entitled to such endorsement, 
under section 50-145 of the 
Income Tax Assessment Act 
1997.

B) REVENUE

Revenue is recognised to the 
extent that it is probable that 
the economic benefits will 
flow to the Association and 
the revenue can be reliably 
measured. The following 
specific recognition criteria 
must also be met before 
revenue is recognised:

i. Donation Revenue – 
Revenue from donations is 
brought to account when 
received.  

ii. Grant Revenue – Revenue 
from grants is recognised 
when the Association gains 
control of  the amount 
contributed.

iii. Other Revenue 
(Professional Fees, Travel 
Fees) – Revenue from 
these sources is brought 
to account when either a 
service has been rendered 
or when an invoice for the 
transaction has been issued.

iv. Interest Revenue – Interest 
revenue is recognised on 
a time proportionate basis 
that takes into account 
the effective yield on the 
financial asset.

All revenue is stated net of  
any amounts of Goods and 
Services Tax (GST).

C) RECEIVABLES 

Receivables are recognised 
and carried at original 
invoice amount.  Bad debts 
are written-off  as incurred.

Up to the year ended 30 
June 2016, the Association 
depreciated motor vehicles 
and equipment and furniture 
under the diminishing value 
method. During the previous 
period, the Association 
changed the depreciation 
method for motor vehicles 
and equipment and furniture 
to straight line. In addition, 
the residual values of  
funded motor vehicles are 
now taken into account in 
calculating the depreciation 
expense. 

F) GOODS & SERVICES 
TAX

Revenues, expenses, assets 
and liabilities are recognised 
net of  the amount of  goods 
and services tax (GST).

Receivables and payables 
are stated with the amount 
of  GST included. The net 
amount of  GST recoverable 
from, or payable to, the 

Class of Fixed Asset
Motor Vehicles 33% Straight line
Equipment and 
Furniture

10 - 33% Straight line

Buildings 2.5% Straight line

D) PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are carried at cost less any 
accumulated depreciation.

E) DEPRECIATION

The depreciable amounts of all property, plant and 
equipment are depreciated over the useful lives of the 
assets to the Association.

Rates and methods used for depreciation are as follows:

Australian Taxation Office 
is included as a current 
asset or current liability in 
the statement of  financial 
position.

G) EMPLOYEE 
ENTITLEMENTS

Provision is made for 
employee benefits 
accumulated as a result 
of  employees rendering 
services up to the reporting 
date.  These benefits include 
wages and salaries, annual 
and long service leave.

Liabilities arising in respect 
of  wages and salaries, 
annual and long service 
leave are measured at their 
nominal amounts based on 
remuneration rates which 
are expected to be paid 
when the liability is settled.

Superannuation 
contributions are made 
by the Association 

to superannuation 
funds as stipulated by 
statutory requirements.  
Superannuation 
contributions are charged as 
expenses when incurred.

H) GOING CONCERN

The financial report has 
been prepared on a going 
concern basis, which 
contemplates continuity of  
normal business activities 
and the realisation of  
assets and settlement of  
liabilities in the ordinary 
course of business.  An 
agreement was signed 
with the Disability Services 
Commission for the provision 
of Individually Funded 
Services for a period of five 
years from 1 July 2017 to 30 
June 2022.

I) NEW ACCOUNTING 
STANDARDS FOR 
APPLICATION IN FUTURE 
PERIODS

In the year ended 30 June 
2018, the members of  
the Board have reviewed 
all of  the new and 
revised Standards and 
Interpretations issued by 
the Australian Accounting 
Standards Board that are 
relevant to the Association’s 
operations and effective for 
the current annual reporting 
period. 

The members of the Board 
have determined that there 
is no impact, material or 
otherwise, of  the new 
and revised Standards 
and Interpretations on its 



4140

business and therefore no 
change is necessary to the 
Association’s accounting 
policies. 

The members of the 
Board have also reviewed 
all new Standards and 
Interpretations that have 
been issued but are not yet 
effective for the year ended 

30 June 2018. As a result of  
this review, the members of  
the Board have determined 
that the following standards 
may have a material 
effect on the Association’s 
accounting policies in future 
financial periods, however 
the Association has not yet 
quantified this effect:

• AASB 15  
Revenue from Contracts  
with Customers

• AASB 16 
Leases

• AASB 1058  
Income of Not-for-Profit 
Entities

2018 2017
$ $

NOTE 2: OTHER STAFFING COSTS
Leave 566,533 539,804
Superannuation 604,973 502,828
Workers compensation 137,001 104,786
Staff  amenities 4,427 5,104
Recruitment 33,320 8,970
Training 45,611 58,932
Agency staff/subcontractors 2,379 5,841
FBT 6,371 20,610
Long service leave 60,393 50,574
Termination payments 31,293 64,244
Employee Engagement 6,680 5,779
Allowances & Overtime 145,514 57,170
TOTAL 1,644,495 1,424,642

NOTE 3: VEHICLE TRANSPORT COSTS
Insurance and registration 88,885 118,021
Travel and courier costs 203 72
Parking 1,819 836
Vehicle maintenance 100,260 68,013
Fuel 209,517 206,017
Finance and interest costs 43,404 73,210
Fleet management fee 14,131 25,181
Vehicle (private use) - staff (43,500) (45,663)
TOTAL 414,719 445,687

NOTE 4: CASH ASSETS
Cheque account 130,729 113,966
Online funding account 2,922,253 820,507
Other 3,398 1,479
TOTAL 3,056,380 935,952

2018 2017
$ $

NOTE 5: PROPERTY, PLANT AND EQUIPMENT
Funded Assets:
Motor vehicles (DSC funded) – at cost 2,117,651 2,117,651
Less Accumulated depreciation (1,223,675) (888,212)
TOTAL 893,976 1,229,439
Other Assets:
Land and buildings – at cost 394,324 394,324
Less Accumulated depreciation (70,964) (62,408)
Total 323,360 331,916
Motor vehicles - at cost 989,517 984,090
Less Accumulated depreciation (358,839) (229,767)
Total 630,678 754,323
Equipment and furniture – at cost 200,142 201,865
Less Accumulated depreciation (76,680) (108,074)
Total 123,462 93,791
TOTAL 1,077,500 1,180,030

NOTE 6: PAYROLL LIABILITIES
Accrued salaries & wages 174,392 119,463
PAYG withholding 90,556 56,190
Annual leave 280,815 247,700
Superannuation 188,060 142,333
TOTAL 733,823 565,686

NOTE 7: FINANCE LEASE LIABILITY
Current 116,538 162,044
Non-current 437,128 498,567
TOTAL 553,666 660,611



4342

INTERCHANGE INCORPORATED STATEMENT BY MEMBERS OF THE BOARD 
The Board of Interchange Incorporated has determined that the Association is not a 
reporting entity and that this special purpose financial report should be prepared in 
accordance with the accounting policies outlined in Note 1 to the financial statements. 

In the opinion of the Board of Interchange Incorporated: 

1, The financial report as set out on pages 1 - 10 presents fairly the financial 
position of Interchange Incorporated as at 30 June 2018 and its performance for 
the year ended on that date, and satisfies the requirements of the Australian Charities and Not-for-profits Commission Act 2012, including complying with 
Australian Accounting Standards as noted in Note 1 and the Australian Charities and Not-for-profits Commission Regulations 2013 and Section 82 of the Associations Incorporation Act 2015; and 

2. At the date of this statement, there are reasonable grounds to believe that
Interchange Incorporated will be able to pay its debts as and when they become
due and payable.

This statement is made in accordance with a resolution of the Board of Interchange 
Incorporated and is signed for and on behalf of the Board by: 

�� fet�k-evtl{v5 ············O·································· 
Printed Name

Printed Name 

Dated: 26 September 2018 

The Board of Interchange Incorporated has determined that the Association is 
not a reporting entity and that this special purpose financial report should be 
prepared in accordance with the accounting policies outlined in Note 1 to the 
financial statements.

In the opinion of the Board of Interchange Incorporated:

1. The financial report as set out on pages 1 – 10 presents fairly the financial 
position of Interchange Incorporated as at 30 June 2018 and its performance 
for the year ended on that date, and satisfies the requirements of the Australian 
Charities and Not-for-profits Commission Act 2012, including complying 
with Australian Accounting Standards as noted in Note 1 and the Australian 
Charities and Not-for-profits Commission Regulations 2013 and Section 82 of  
the Associations Incorporation Act 2015; and

2. At the date of this statement, there are reasonable grounds to believe that 
Interchange Incorporated will be able to pay its debts as and when they 
become due and payable.

This statement is made in accordance with a resolution of the Board of  
Interchange Incorporated and is signed for and on behalf  of  the Board by:

2018 2017
$ $

NOTE 8: RESERVES – FUNDED ASSETS
Balance at 1 July 1,229,439 1,263,433
Transfers from Statement of Financial Performance:
• Grants DSC - funded vehicles - 399,896
TOTAL 1,229,439 1,663,329
Transfers to Statement of Financial Performance:
• Reserves adjustment - (9)
• Loss on sale of  vehicles and equipment - (12,215)
• Depreciation - funded vehicles (335,461) (421,666)
• Depreciation  - funded equipment - -
TOTAL (335,461) (433,890)

BALANCE AT 30 JUNE 893,978 1,229,439

NOTE 9: CASH FLOW INFORMATION
(a) Reconciliation of Cash
Cash at the end of the financial year as shown in the 
statement of cash flows is reconciled to the related 
items in the statement of financial position as follows:
Cash on hand, at bank and term deposits 3,056,380 935,952
(b) Reconciliation of cash flow from operations  
with surplus/(deficit) for the year
Surplus/(deficit) for the year 1,413,490 71,298
Loss on disposal of  property, plant & equipment 342 19,543
Depreciation 512,033 580,532
Changes in assets and liabilities
(Increase) in trade and other receivables (109,671) (30,631)
Increase in trade payables and provisions 526,154 33,890
Cash flow provided by operating activities 2,342,348 674,632

NOTE 10: SUBSEQUENT EVENTS

There were no events arising after the balance date which, in the opinion of the Board, are 
likely to affect significantly the operations of the Association, the results of  those operations, 
or the state of  affairs of  the Association in future financial years.
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AUDITOR’S INDEPENDENCE DECLARATION 

We declare that, to the best of our knowledge and belief, there have been no contraventions 
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INDEPENDENT AUDITOR’S REPORT  

To the members of Interchange Incorporated: 

Opinion 

We have audited the special purpose financial report of Interchange Incorporated (“the 
Association”), which comprises the statement of financial position as at 30 June 2018, the 
statement of financial performance, the statement of changes in equity and the statement of 
cash flows for the year then ended, notes to the financial statements, including a summary of 
significant accounting policies, and the statement by the members of the Board.   

In our opinion, the accompanying financial report of the Association is in accordance with 
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 and the 
Associations Incorporation Act 2015 including: 

a) giving a true and fair view of the Association’s financial position as at 30 June 2018 and
of its financial performance and cash flows for the year then ended; and

b) complying with Australian Accounting Standards to the extent described in Note 1,
Division 60 of the Australian Charities and Not-for-profits Commission Regulation 2013 and
Section 82 of the Associations Incorporation Act 2015.

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Report section of our report. We are independent of the 
Association in accordance with the auditor independence requirements of the Accounting 
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional 
Accountants (“the Code”) that are relevant to our audit of the financial report in Australia. 
We have also fulfilled our other ethical responsibilities in accordance with the Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

Emphasis of Matter – Basis of Accounting 

We draw attention to Note 1 to the financial report, which describes the basis of accounting. 
The financial report has been prepared for the purpose of fulfilling the financial reporting 
responsibilities under the Australian Charities and Not-for-profits Commission Act 2012 and the 
Associations Incorporation Act 2015.  As a result, the financial report may not be suitable for 
another purpose. Our opinion is not modified in respect of this matter. 
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Information Other than the Financial Report and Auditor’s Report Thereon 

The members of the Board are responsible for the other information. The other information 
comprises the information included in the annual report for the year ended 30 June 2018, but 
does not include the financial report and our auditor’s report thereon.  

Our opinion on the financial report does not cover the other information and accordingly we 
do not express any form of assurance conclusion thereon.  

In connection with our audit of the financial report, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially 
inconsistent with the financial report or our knowledge obtained in the audit or otherwise 
appears to be materially misstated.  

If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. We have nothing to report in 
this regard. 

Responsibilities of the Directors for the Financial Report 

The Board is responsible for the preparation of the special purpose financial report that 
gives a true and fair view in accordance with the relevant Australian Accounting Standards 
to the extent described in Note 1, the Australian Charities and Not-for-profits Commission 
Regulation 2013, the Australian Charities and Not-for-profits Commission Act 2012 and the 
Associations Incorporation Act 2015 and for such internal control as management determines is 
necessary to enable the preparation of the financial report that is free from material 
misstatement, whether due to fraud or error. 

In preparing the special purpose financial report, the Board is responsible for assessing the 
Association’s ability to continue as a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting unless management either 
intends to liquidate the Association or to cease operations, or have no realistic alternative 
but to do so. 

The members of the Board are responsible for overseeing the Association’s financial 
reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis 
of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, we exercise 
professional judgement and maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,

and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.  

 Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Association’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

 Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the
Association to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the members of the Board regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit.  

We also provide the members of the Board with a statement that we have complied with 
relevant ethical requirements regarding independence, and to communicate with them all 
relationships and other matters that may reasonably be thought to bear on our 
independence, and where applicable, related safeguards. 

HLB Mann Judd L Di Giallonardo 
Chartered Accountants Partner 

Perth, Western Australia 
26 September 2018 
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