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Annual Report 2015/16

Our Wonder ful Journey
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The 25-year journey to today’s Interchange has be en one of twists and turns. There have been 
daunting challenges and the most remarkable tr iu mphs. There has been sadness, and there has 
been frequent, overwhelming joy. And all the while, what has always l i f ted us up is the enthusiasm 
and optimism of our customers. In this anniversary annual report ,  we pay tr ibute to some amazing 
people who’ve been with us since the beginning. 
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2008 Cease centre-based 
activities and large group support

1990 Lobby State Government 
for Alternatives to Employment 
(ATE) funding

1991 Interchange is 
incorporated; first 
year of  operation

2005 Move from South 
Fremantle to Myaree

2006 Begin focus on 
Community Inclusion

2007 Wendel 
Bamford appointed 
CEO (30 clients and 
12 staff  in Myaree)

2009 Open Rockingham Service Centre; 
introduce Seamless Transition

2010 Open Maddington 
Service Centre; Introduce 
Shared Management2011 Move into 

Northern Suburbs: 
Osborne Park 
Service Centre

2012 Open Spearwood 
Service Centre

2013 Open 
Mandurah and 
Midland Service 
Centres

2014 Introduce 
Independent Living 
Services

2015 Introduce Positive 
Behaviour Support team

2016 Head Office 
moves from Myaree 
to Maddington
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Chair ’s Report
The 2015/2016 financial year has been one of  
the most challenging years for Interchange. 
While there have been many successes, 
ongoing change in the external environment 
has continued to impact on the way we do 
business. I am constantly reminded of  the 
quote from Charles Darwin: 

‘It is not the strongest of  the species that 
survives, nor the most intelligent that survives. 
It is the one that is most adaptable to change.’

Interchange has continued to adapt and 
remain responsive to the ongoing change in 
the external environment: an approach that 
sees us celebrate our 25th anniversary this 
year. One could describe our past 25 years as 
a journey of  adaptation to external change… 
a journey that we will be officially celebrating 
with customers and staff  towards the end of  
the year. 

While times have been challenging over the 
past 12 months, we continue to focus on our 
long term sustainability, while at the same time, 
ensuring that we manage our resources wisely.

In the past 12 months, our customer 
numbers continued to grow along with our 
employee numbers and overall budget. We 
continued with our investment in business 
systems and reporting, and marketing and 
communications. This has been essential 
to ensure that we are well positioned for 
NDIS. We have also been busy strengthening 
external relationships with other like-minded 
not-for-profit organisations.

In 2014/2015 we recruited three new Directors 
to the Board. This year, their considerable 
experience and expertise has added to the 
depth and breadth of  the existing Board. 

During the year, Rich Krasnoff  resigned from 
the Board due to poor health. I would like 
to take this opportunity to formally thank 
Rich for his contribution as an Interchange 
Director; we will miss his contribution to Board 
discussions in the areas of  strategy and 
operations. 

We recently established a Nominations 
Committee which will focus on recruiting 
additional Directors to the Board in the new 
financial year. This will strengthen diversity, 
on what is already a highly capable and 
professional Board. 

On behalf  of  the Board, I would like to thank 
Wendel, our CEO, members of  the Executive 
and Management Team and all employees 
for their significant contribution during the 
year. We see your passion and commitment 
reflected in your work with each other and our 
customers everyday. 

Finally, thank you to all my fellow Directors 
for your ongoing support and dedication 
to Interchange. I value your contribution 
and wise counsel. Together we are a highly 
capable team that provides clear strategic 
oversight and direction to Interchange.

Angie Paskevicius

Paul
25 YEAR CUSTOMERS
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Liz Carson has an uncanny ability to remember the 
birthdays of  every family member and she makes sure 
she helps them celebrate their special day each year.  
But that’s just the type of  woman Liz is: warm, engaging 
and lots of  fun to be around.

Liz herself  is turning 42 this month. Together with her 
school mates Rita and Claudia (top picture), she was one 
of  the first school leaver customers to receive support 
from us in 1991.

When Liz first joined us as a 17 year-old, she was keen to 
improve her health and fitness, so we supported her to 
attend regular swimming classes. We also helped Liz join 
a club where she learned to ride a horse.

In her twenties, Liz decided that she wanted to find 
some volunteer work. So, with the support of  Community 
Facilitator Carole Baker, she secured a role at Wall to 
Wall Carpets in South Perth. Liz is still a valued member 
of  the team there 12 years on, catching the bus there and 
back again each week without fail. She also volunteers 
regularly at the City of  Cockburn.

Liz’s other top priority was to live more independently, out 
of  the family home. We supported her to work regularly 
on her independent living skills, including cooking and 
general house maintenance. Liz moved out of  her family 
home in October 2015 and is now in her own unit. She is 
doing amazingly well and relishes her independence.  

There are a lot of  things Liz likes about living in her own 
unit, though playing loud music and dancing are at the 
top of  the list. Cooking comes a close second. Liz cooks 
all of  her own meals and says pasta with chicken and 
veggies is her favourite. She also bakes all of  her own 
bread using a bread machine.

Liz’s passion for music extends well beyond dancing 
in her kitchen. She is a mad John Farnham fan and we 
support Liz to attend rock concerts whenever possible.  
She is currently talking about Bruce Springsteen, who is 
coming to Perth soon.

Liz also enjoys dinners with her sister’s family, catching 
the bus to their home on a regular basis. She is also 
planning a month-long family trip to Malaysia at the end 
of  the year to celebrate Christmas and the New Year!

Liz
25 YEAR CUSTOMERS

 

Interchange was formed in 1991 to provide 
day-options for school-leavers with significant 
disabilities. Interchange families were 
instrumental in lobbying government to 
fund services for young people outside of  
sheltered workshops and institutionalised 
care. While initial concerns centred on 
parental respite, new funding models 
were essential for addressing entrenched 
discrimination and hidden neglect. 

Interchange was chosen as the name of  our 
organisation to remind stakeholders that 
positive social change was dependent on 
the full integration of  people with disabilities 
into regular community life; that is – change 
through integration, hence Interchange. 
While recent initiatives have focused more on 
community access, shared experience and full 
social participation – Interchange has stayed 
true to the vision of  our founders with our 
current motto: Everyone Belongs. 

Interchange began with block funding to 
service about 30 customers with a Board of  
Directors comprised exclusively of family 
members. However, because our services were 
targeted at existing customers and families, we 
failed to replenish our organisation with new 
school leavers, qualified staff  and experienced 
directors. Once at the forefront of change, we 
failed to move with the times. 

I became CEO of Interchange in 2007. 
The path forward was clear: we needed a 
professional Board with experienced directors, 
new business practices for efficiency and 
accountability, a full and fair transition to 
individualised funding and ongoing growth 
in customer numbers and service options.  
Most importantly, we needed to realign our 
principles and practices with contemporary 
values and position ourselves at the cutting 
edge of the disability rights movement. 

What I thought would take two years to 
achieve, has taken ten. But it’s been a 
remarkable journey. Interchange has 
expanded from one small office in Fremantle 
to seven Service Centres across the 
metropolitan area. Our funding has increased 
from $600,000 in 2006 to over $8.7m in 2016. 
Consequently, we now provide support to 
over 250 customers, employing over 100 
qualified staff. All our services are completely 
individualised and we are recognised as a 
leading provider of  community-based support 
for people with significant disabilities.  

In the past three years, we have focused our 
services on what we do best – Community 
Inclusion, Shared Management and 
Independent Living support. We have also 
strengthened our offering to school leavers 
with the addition of a complimentary Seamless 
Transition program and ASDAN accreditation, 
which allows customers the opportunity to 
continue to learn within a structured curriculum 
after they leave secondary school. 

CEO’s Report
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Maddington 35

Mandurah 29

Midland 18 Shared Mgt 18

Myaree 42

Osborne Park 38   Rockingham 38 

Spearwood 40

Customer Numbers

Total 258

CEO’s Report (Continued)

Positive Support Framework. In the last 
year, Interchange has eradicated restrictive 
practices from our services and established 
a Positive Behaviour Support team to ensure 
that our most disadvantaged customers 
have behaviour plans that protect their 
human rights, while furthering their goals for 
independence and community inclusion. 

We’ve also established a Stakeholder 
Reference Group so that customers and 
families can have direct input into our 
policies and procedures. Our Board of  
Directors is no longer dominated by family 
members, but is comprised of  experienced 
professionals from the business and social 
sector. The Stakeholder Reference Group 
thus compliments and informs the business 
acumen of  our Directors, ensuring all policies 
and procedures are screened through the 
lens of  lived experience.  

In fact, one of  our original customers from 
1991 is now a member of  the Stakeholder 
Reference Group. And another helps run our 
social club. We will shortly be hosting a 25th 
Anniversary Lunch for 26 original customers 
who started with Interchange in 1991 who 
are still supported by us today. They are 
celebrated throughout this report.   

Finally, I’d like to thank the Interchange 
Directors for their dedicated service. 
Interchange has thrived over the last decade, 
crowning our 25th Anniversary celebrations 
with many stories of  success. I am proud we 
have maintained our values-based culture and 
can-do attitude throughout. Yet our endurance 
would not have been possible without the 
strong governance of  the Interchange Board. 
Through stasis and growth, in good times 
and bad, our unrelenting focus on effective 
governance has not only underwritten our 
success but now stands us in good stead as 
we face the challenges ahead.

Wendel Bamford

The last two years have been extremely 
challenging, adapting our values-based 
service model to three different funding 
regimes: DSC, NDIS and WA NDIS. It has 
been a time of  great uncertainty and we 
look forward to the introduction of  a single 
person-centred funding model to benefit all 
Australians with disability. 

While the 2015/2016 year has brought many 
challenges, our optimism is grounded in 
ongoing success. Our funding has increased 
by 25% this year, allowing us to service 38 
new customers with 20 new staff. We’ve 
moved our Head Office to new premises in 
Maddington, while reinforcing our localised 
model by upgrading our Osborne Park, 
Midland and Mandurah service centres. We’ve 
also boosted our Finance and HR teams 
at Head Office, while offering leadership 
opportunities and study grants to our hard-
working Community Facilitators in the field.

I’d like to thank all of  our Community 
Facilitators and support staff  for their amazing 
work; in particular – Brigid Barilla, Kaylene 
Wilson and Carole Baker for ten years of  
dedicated service. But we also remember our 
fallen colleagues: Fred Lawson, Kai Kaempf 
and Max Vinton who passed away this year. 
They will not be forgotten.  

We also pause to remember five of  our 
customers who passed away: Krystle Delle 
Grazie, Laurence Gallon, Neil McKiever, 
Anthony George, and Graham Lyons. At 
Interchange, we call our clients “customers” to 
highlight their agency in purchasing services 
and designing supports. But no term or title 
seems adequate when mourning a death. 
They were not just our customers but our 
friends. Our hearts still hurt as we remember 
their smiles. 

We always strive to give opportunity, respect 
and dedicated care to all of  our customers. 
Which is why I am so proud of  our new 
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When Maurice Ukich first joined Interchange in 1991, he 
was quiet, reserved and fearful of  people. Since then, 
he has spent 25 years growing, challenging himself  and 
adding to his list of  ‘firsts’.

Maurice spent a lot of  time at the North Fremantle 
Football Club in his early days, where he met and 
became friends with Interchange customers Nick, 
Veronica, Bronwyn, Adrian and Samantha. His 
Community Facilitator and now Manager of  the Myaree 
Service Centre, Brett Bradley, supported him to improve 
his health and fitness, as well as his social skills.

When he was younger, Maurice was extremely sensitive 
to people and movement around him, so he worked with 
Brett to adjust to being in social settings with incremental 
visits to shopping centres, parks and places like the zoo. 
These activities were supported by a customised Positive 
Behaviour Support plan, which helped Maurice address 
some of  his challenging behaviour.

Maurice and Brett also worked on Maurice’s social and 
fine motor skills with regular ball exercises and games of  
soccer with other Interchange customers.

Maurice was one of  the original members of  the 
Interchange art group, where he showed great creative 
passion and promise. He also spent many years involved 
with the Bluegum Music Group, playing the tambourine.

Maurice lived with his Mum for many years before moving 
into shared accommodation with friends a few years ago.  
This transition was carefully planned and supported by 
Interchange, with initial trips away to get him used to 
staying away from home.

After moving out of  home, the next goal was to conquer 
Maurice’s fear of  public transport. The team at our 
Maddington Service Centre supported Maurice to first 
spend time outside the train station, before graduating 
to the platform and eventually, the train itself. Maurice 
has developed from someone who would refuse to catch 
a train or sit on a seat, to someone who now regularly 
enjoys catching the train and the ferry into the city.

Maurice has continued to flourish. Whilst he is a 
non-verbal communicator, he uses flash cards to 
communicate and loves a joke and a laugh, as well as 
cooking and sharing meals with his housemates.

Maurice
25 YEAR CUSTOMERS

 

Angie Paskevicius | Chair

Angie’s career spans over 30 years as a 
health practitioner, business owner, policy 
advisor, senior executive, executive coach 
and board member in the hospitality, health, 
education, disability and community service 
industries. She has held positions in the 
government, not-for-profit and private sectors 
in Tasmania and Western Australia.

Angie has held a number of  senior leadership 
and management positions, initially with the 
Disability Services Commission and then 
as the CEO of  Therapy Focus, which Angie 
established as a newly outsourced entity in 
1998.  More recently, she held the position of  
State Director of  Mission Australia in WA and 
she is now the CEO of  Holyoake.

Angie is formally qualified at Masters Level 
in Leadership and Management and is a 
Fellow of  the Australian Institute of  Company 
Directors. Over the years she has participated 
on a number of  boards, government 
taskforces and ministerial advisory 
committees. She is currently a Director of  
Holyoake and WANADA, as well as a recent 
Vice President of  WACOSS.

Angie has a strong commitment to the 
community services sector and a life-long 
interest in disability, as demonstrated by her 
involvement in these sectors.

Angie is the 2015 Telstra WA Business Woman 
of  the Year and winner of  the Social Purpose 
and Social Enterprise Award.

Peter King ASM | Deputy Chair

Peter has spent more than 15 years as a 
Senior Executive in prominent Australian 
organisations.

His career spans corporate services 
and operations and includes expertise in 
leadership, business development, logistics, 
organisational change and operational 
management of  multi-site, state-wide 
operations.

Peter has a Graduate Certificate in Business, 
studied at the London Business School and he 
has also held several Board positions within 
non-government organisations.

In 2008, his contributions received national 
recognition through the Australian Honours 
system. He is currently Executive Officer for 
Ronald McDonald House Charities Perth.

The Board
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Christine Carson | Administration

Christine works as a medical research 
scientist, specialising in the microbiology 
and immunology of  infections suffered by 
renal dialysis and transplant patients. She 
is employed by the School of  Medicine and 
Pharmacology at The University of  Western 
Australia and the Translational Renal Research 
Group at the Harry Perkins Institute of  
Medical Research.

Christine’s involvement with Interchange 
began when her sister completed school and 
began accessing Interchange’s services. She 
is passionate about standards of  care and 
the maintenance of  core services focused on 
helping customers achieve their full potential.

Christine is married with four children and 
has served on the Interchange Board since 
January 2004. During this time, she has filled 
a number of  Board positions, offering an 
analytical mind and all the attention to detail 
that a research professional can offer.

Richard Hayes | Finance

Richard is an experienced Executive and 
Director, having held a number of  senior 
finance roles in Perth following his migration 
to Australia almost 30 years ago.

Richard is a professionally qualified 
accountant, a Chartered Secretary and 
a member of  the Australian Institute of  
Company Directors.  He holds an MBA from 
Curtin University and completed the Senior 
Executive Program at Columbia University in 
New York in 2013.

Richard has specific expertise in financial 
management, strategic planning and 
execution, as well as risk management and 
treasury. He is currently the Chief  Executive 
Officer at Gold Corporation (The Perth Mint).

Through his position on the Interchange 
Board, Richard is committed to assisting those 
in society less fortunate than himself.

The Board (Continued)

Rich Krasnoff | Strategy & Operations

Rich came to Perth more than 20 years ago, 
when he was a management consultant with 
premier international strategy consultancy, 
McKinsey & Company.

Throughout the 1990s, he consulted to major 
resource and industrial companies across 
Australia, New Zealand, Indonesia and South 
Africa. After leaving McKinsey, Rich was a 
senior executive with leading WA company, 
Wesfarmers.

Since retiring in 2003, Rich has been on the 
Boards of  several ASX-listed companies, as 
well as consulting to selected organisations. 
His pro bono activities have included 10 years 
on the Council of  Methodist Ladies College, 
nine years on the Curtin Business School 
Advisory Council and seven years on the 
General Council of  HBF.

Rich is also a Fellow of the Australian Institute 
of Company Directors and holds an MBA with 
High Distinction from Harvard Business School.

Rich retired from the Board on 30 June 2016.

Jason Wilk | Governance, Risk & Policy

Jason is a professional Company Director, 
a founding Partner of  Blue Zoo (a local 
boutique governance consulting firm), a 
governance lecturer for the AICD and a well-
recognised speaker at local and international 
conferences.

Jason has personally experienced the 
highs and lows of  start-up business and 
the challenges not-for-profits face. Through 
practical implementation of  good governance, 
Blue Zoo and several organisations for whom 
Jason has served as a Director have delivered 
great outcomes for their key stakeholders.

Jason harnesses his ability to recognise the 
governance approaches that work best in the 
corporate world, and uses this knowledge to 
help smaller organisations identify the key 
components that are fit for purpose for them.

He is also a doting dad with two young 
daughters and a supporting wife who provide 
a much needed balance to his life.
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The Board (Continued)

Nicole Cikarela | Marketing

Nicole is the Strategic Planning Director at 
WA’s largest communications consultancy, 
Marketforce. She boasts over 15 years’ 
experience in world-class sales and marketing 
environments, in both Marketing Management 
and advisory roles across the business-to-
business, business-to-consumer and not-for-
profit sectors.

Since joining Marketforce, Nicole has 
consulted to a broad range of  clients on 
improving their brand position and marketing 
effectiveness, including iconic West Australian 
brands such as HBF, iiNet, Curtin University 
and Cancer Council WA.

Nicole strongly believes in passing on her 
experience and enjoys teaching at Curtin 
Business School. She offers Interchange a 
depth of  knowledge in sales, marketing and 
brand strategy, which is invaluable at a time 
of  significant sector change and increased 
competition.

John Bouffler | Sector Expertise

John is the Executive Director of  Community 
Employers WA, an employer representative 
body of  over 130 not-for-profit community 
service organisations across Western 
Australia.

He has previously served as CEO of  St 
Vincent De Paul WA and enjoyed a long 
career in banking and finance, with senior 
roles in both Perth and Sydney.

John has a Bachelor of  Economics and 
Accounting from the University of  Sydney and 
is a Graduate of  the Australian Institute of  
Company Directors.

He also serves as a member of  the Council 
and Chair of  the Finance and Risk Committee 
for John XXIII College and is a member of  the 
National Council of  Caritas Australia.  John 
has also supported Lifeline in various roles for 
more than 20 years.

John has a long-held belief  in the importance 
of  community, the need to create a 
sustainable and connected civil society and 
our responsibilities to support people in need. 

 

Jillian Howard | Legal

Jillian is a senior lawyer at a leading 
global law firm. She has more than 10 
years’ experience advising on labour and 
employment issues in the UK and Australia 
and is also a registered migration agent.

Jillian advises on a wide range of  employment 
issues and disputes, and she has in-depth 
experience advising on equal opportunity 
issues. Her practice involves advising and 
representing a range of  employers, including 
public sector and not-for-profit organisations, 
and those in the community services industry.

This, coupled with Jillian’s work in the 
community services industry, has increased 
her desire to utilise her skills to contribute to 
the success and development of  Interchange.
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C laudia
25 YEAR CUSTOMERS

 

1991 2016

Funding: $300,000

Funding: $8.7M

Customers: 30

Customers: 258

25 Years of Growth
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AH Bracks Library

APACE

Aqua Jetty Warnbro

Armadale Community Men’s Shed

As We Are: Artists Who Have  
An Intellectual Disability

Atwell College

Aubin Grove Liquor Store

Auto Masters

Betta Boxes Recycling

Bicton Uniting Church

Billy Dower Youth Centre

BRB Smash Repairs

Bridgestone Select

Budget Inks and Toners

Bunnings

Cannington Leisure Complex

Chamber of  Commerce and Industry

Central TAFE

Challenger Institute of  Technology

City of  Cockburn

City of  Melville

City of  Stirling

Cockburn Senior Citizens’ Centre

Cockburn Youth Centre

Coles Supermarket Halls Head

Community Garden Hilton

Dance Inclusion

Dew’s Berry Café

Barks In The Park

Dunlop Tyres Gosnells

Erica Adam Wheel Chair Repair OT

E Shed Markets

Favazzo’s Service Centre

Food Sensations Workshops

Fremantle Leisure Centre

Friendship Centre

Gary Holland Centre

Good Samaritan Industries

Kaarakin Wildlife Park

Landsdale Farm

Mandurah Aquatic Centre

Mandurah Community Garden

Mandurah Library

Maxwell’s Gym

McLernons

Melville Aquatic Fitness Centre

Melville Cares

Supporters 2016

Funded by Major Sponsors

Melville Recreation Centre

Melville Super Bowl

Men of  Trees

Midland Junction Lotteries House

Fremantle Men’s Shed

Morley Sport and Recreation Centre

Native Arc

Notre Dame University

On the Spot Cleaning

PCYC Hilton

Peel Volunteer Resource Centre

Petstock Baldivis

Prosser Toyota Gosnells

RDA Bakers Hill

RDA Fairbridge

Real Shine

Reclink

Riverton Leisureplex

Rhythm Fix

Roasting Warehouse Fremantle

Rockingham Lotteries House

Rocko Smash Repairs

Rocky Bay

Sailability at Royal Perth Yacht Club

Salvation Army Waikiki

South Lake Ottey Family  
& Neighbourhood Centre

South Metropolitan TAFE 

Spirit of  the Streets Choir

St Pat’s Starlight Hotel Choir

St Vincent de Paul

Staples

Swan View Community Garden

The Girrawheen/Koondoola  
Senior Citizens Club

The Zone Youth Space

Vanquip

WADSA

Waikiki Family and Community Centre

WAiS

Walyalup Aboriginal Cultural Centre

Warnbro High School Canteen

WestAus Crisis & Welfare Services

Wheels in Motion

YMCA Warnbro
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Finance Director ’s Report
I am pleased to provide this report regarding 
the financial activities and final position of  
Interchange for the fiscal year ended 30 June 
2016, showing improvements on the position 
I tabled to you some 12 months ago for the 
2015 year.

It has been another very busy year for 
Interchange, with change and changing 
circumstances once again being the norm 
rather than the exception. Income for the 
year increased by 25.2% ($1.74m) to $8.7m. 
Significant growth was achieved in Agency 
funding and as was the case last year, Shared 
Services income also grew. 

Costs and cost management have been a 
big focus for management over the last 12 
months, and whilst there is still work to do, 
I am pleased with the manner in which cost 
growth has been contained whilst ensuring 
that services to our clients remain at the 
high levels enjoyed in the past. While costs 
did increase in response to growth (most 
notably staffing costs which increased by 
16.4% and operating expenses which grew 
by 5.7%), the increases were below the 25% 
growth in income, leading to an improved 
financial position at the end of  the year.  
This achievement is testament to the hard 
and tireless work being undertaken by both 
management and staff  and I congratulate 
them on their achievements and thank them 
for their efforts.

A surplus (before transfers to and from 
reserves) of $191,782 was recorded for the 
year, compared to a deficit of $374,419 in the 
previous year. Interchange’s net asset position 
also improved by $191,782 during the year, from 
$1.343m to 1.535m at 30 June 2016. This was 

due to a growth in fixed assets (predominantly 
motor vehicles and equipment), partially offset 
by an increase in payroll liabilities and vehicle 
funding commitments at year end. The funding 
commitments are short term, repayable at the 
earliest of  9 months or 15,000km travelled. 
Principle payments continue to be structured 
such that a balloon repayment at the end of  
the term equates to the guaranteed buy-back 
amount provided by the vehicle dealership. 
Investigations are well advanced in regards 
to how Interchange’s vehicles are acquired, 
with a number of  alternate models under 
consideration designed to decrease costs and 
improve flexibility.

Interchange’s cash position deteriorated by 
$59,914 over the year, but was still positive 
in the amount of  $766,953 at year end. The 
primary reason for the small decrease was 
attributable to the increase in fixed assets. 

During the year a number of  improvement 
initiates were undertaken, including:

•	 A move from cash accounting to 
accrual accounting, resulting in a 
more transparent and manageable 
financial and operational reporting 
regime.

•	 Significantly improved management 
and key performance indicator 
reporting systems designed to provide 
management with greater decision 
making detail in a timelier manner.

In closing I would like to thank the finance 
team for their adaptability and openness 
to new ideas and procedures over the 
last 12 months – your efforts are greatly 
appreciated.

Richard Hayes
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INCOME  NOTE 2016 ($) 2015 ($)
 Grants – DSC - Quarterly & Indexation  6,470,358 5,018,364

 Grants – DSC - Set Up Costs  - 3,000

 Grants – DSC - Shared Management  1,068,961 1,019,348

 Grants – DSC - Subcontract Agency  37,432 175,951

 Grants – DSC - Other  4,450 26,218

 Grants – DSC - Vehicle Replacement  482,968 47,573

 Seamless transition  - 5,668

 Grants - Other  3,000 14,500

 Fee for service  197,279 141,365

 Interest received  21,415 39,085

 Travel fees  174,418 140,783

 Memberships and donations  1,659 1,066

 Sundries  5,000 -

 NDIA income  202,229 41,618

 Contributed land and buildings 10 - 251,340

 Total Income   8,669,169 6,925,879

EXPENDITURE   

 Staffing:   

 Salaries  5,122,311 4,401,845

 Other staffing costs 2 937,417 680,819

 Administration/Operational Costs:   

 Vehicle transport costs 3 432,327 437,409

 Shared management costs  802,311 849,820

 Other operating expenses  689,821 533,616

   

 Total Expenses before depreciation and loss on sale  7,984,187 6,903,509

   

 Surplus for the year before depreciation and loss on sale 684,982 22,370

   

 Depreciation and loss on sale:   

 Add: (loss) on sale of  assets (Interchange)  (3,514) (2,671)

 Add: (loss) on sale of  assets (Funded)  (77,297) (2,580)

 Less: Depreciation  (412,389) (391,538)

 Surplus (deficit) for the year before transfers to/from reserves 191,782 (374,419)

 Transfers (to)/from Reserves – Funded Assets:   

	 •	Vehicle	and	equipment	grants	 8	 (482,968)	 (47,573)

	 •	Depreciation,	loss	on	sale	and	other	adjustments	 8	 355,138	 347,038

   

 Total surplus/(deficit) for the year  63,952 (74,954)

The accompanying notes form part of  these financial statements. 

Statement of Financial Performance

CURRENT ASSETS  NOTE 2016 ($) 2015 ($)
 Cash assets 4 766,953 826,867

 Prepayments  58,668 55,478

 Other debtors  66,744 39,550

 Trade receivables  57,023 52,582

Total Current Assets  949,388 974,477

NON-CURRENT ASSETS   
Property, plant and equipment:    

•	Funded	assets	 5	 1,263,433	 1,135,603

•	Other	assets	 5	 1,196,266	 1,044,119

Total Non-Current Assets  2,459,699 2,179,722

TOTAL ASSETS  3,409,087 3,154,199

CURRENT LIABILITIES   
Creditors  203,303 191,716

Payroll liabilities 6 501,997 396,512

Provision for long service leave  89,084 82,879

Vehicle loans 7 720,042 607,313

Grants in advance/overpaid  284,249 372,279

Total Current Liabilities  1,798,675 1,650,699

NON-CURRENT LIABILITIES   
Provision for long service leave  75,807 160,677

Total Non-Current Liabilities  75,807 160,677

TOTAL LIABILITIES  1,874,482 1,811,376

NET ASSETS  1,534,605 1,342,823

EQUITY   

 Reserves – Funded Assets  8 1,263,433 1,135,603

 Accumulated Funds:   

 Balance at 1 July   207,220 282,174

 Surplus/(deficit) for the year  63,952 (74,954)

 Balance at 30 June   271,172 207,220

TOTAL EQUITY   1,534,605 1,342,823

The accompanying notes form part of  these financial statements. 

Statement of Financial Posit ion
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CASH FLOWS FROM  NOTE 2016 ($) 2015 ($)  
OPERATING ACTIVITIES  

Receipts from customers and funding bodies  8,246,214 6,327,981

Payments to suppliers and employees  (8,020,938) (6,639,314)

Interest received  21,415 39,085

Net cash provided by/(used in) operating activities 9(b) 246,691 (272,248)

   

CASH FLOWS FROM  
INVESTING ACTIVITIES    

Grants received for capital purposes  397,099 270,668

Purchase of  property, plant & equipment  (702,418) (118,310)

Proceeds from sale of  property, plant & equipment   135,182 95,484

Net cash (used in)/provided by investing activities  (170,137) 247,842

   

CASH FLOWS FROM  
FINANCING ACTIVITIES   

Repayment of  vehicle loans  (59,914) (52,136)

Interest paid on vehicle loans  (76,554) (65,100)

Net cash (used in) financing activities  (136,468) (117,236)

   

Net (decrease) in cash held  (59,914) (141,642)

Cash at the beginning of  financial year  826,867 968,509

Cash at the end of  financial year 9(b) 766,953 826,867

The accompanying notes form part of  these financial statements. 

Statement of Cash Flows

Michael ‘Mike’ Erkelens is the resident social butterfly 
at Interchange and we are incredibly proud to have 
supported him for the past 25 years.  

He always greets everyone with a smile and a hello, and 
he’s the first to put his hand up to organise any social 
occasion.  

When we started supporting Mike, his primary goal 
was to learn skills that enabled him to live more 
independently. We worked with him to develop his meal 
preparation and cooking skills to the point where he 
became a confident cook with a wide-ranging repertoire 
of  meals. For several years now, he has shared cooking 
responsibility with his three housemates (his current 
favourite dish is sweet and sour pork with noodles).

Mike continues to attend a regular cooking group and he 
now chooses a new dish to cook each week. He has also 
developed the skills to budget for and buy the food he 
needs for each new weekly recipe.

In the early days, we also supported Mike to further his 
education through several TAFE courses, including a 
leadership program which helped him develop the skills 
he needed to be a member of  the Interchange Customer 
Social Club. Through his role in the club, Mike has been 
instrumental in organising many bowling competitions, 
BBQs, discos and birthday parties over the years.

He is also an avid sports lover, playing regular games of  
soccer, basketball and ten pin bowling. Mike bowls with 
his housemates every week and loves it so much that he 
bought his own personalised bowling ball.

He is also very creative and loves to attend regular music 
and art groups. His favourite instrument is the drums.  

Mike is a massive Swing and Big Band music fan, citing 
American artist Glenn Miller as his favourite. We regularly 
support Mike to attend jazz concerts and visit the library, 
where he borrows CDs to listen to while he is at home.

Mike has a great relationship with his siblings and 
regularly sees his sisters for dinner. He loves to visit them 
at their homes and spend time with his nieces  
and nephews.

Michael
25 YEAR CUSTOMERS
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NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This financial report is a special purpose financial report that has been prepared in order to satisfy the 
financial reporting requirements of  the Association’s constitution. The Board of  Interchange Inc has 
determined that the Association is not a reporting entity.

The financial report has been prepared in accordance with the requirements of  the Associations 
Incorporation Act 1987 and the following Australian Accounting Standards:

AASB 101  Presentation of  Financial Statements
AASB 107   Statement of  Cash Flows
AASB 108   Accounting Policies, Changes in Accounting Estimates and Errors
AASB 110  Events after the Reporting Date
AASB 116  Property, Plant and Equipment
AASB 118  Revenue
AASB 119  Employee Benefits
AASB 1004  Contributions
AASB 1031 Materiality
AASB 1048  Interpretation of  Standards
AASB 1054 Australian Additional Disclosures

No other applicable Accounting Standards, Australian Accounting Interpretations or other authoritative 
pronouncements of  the Australian Accounting Standards Board have been applied. The financial 
report has also been prepared in accordance with the requirements of  the Australian Charities and 
Not-for-profits Commission Act 2012.

The financial report has been prepared on an accruals basis and is based on historical costs and 
does not take into account changing money values or, except where specifically stated, current 
valuations on non-current assets.

The accounting policies adopted are consistent with those of  previous years.

a) Income Tax

The Association has been deemed as an income tax exempt Registered Charity by the Australian 
Charities and Not-for-Profits Commission.

The Association is required to notify the Commissioner of  Taxation should it cease to be entitled to 
such endorsement, under section 50-145 of  the Income Tax Assessment Act 1997.

b) Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the 
Association and the revenue can be reliably measured. The following specific recognition criteria must 
also be met before revenue is recognised:

 (i) Donation Revenue – Revenue from donations is brought to account when received. 

 (ii) Grant Revenue – Revenue from grants is recognised when the Association gains control 
of  the amount contributed.

 (iii)  Other Revenue (Professional Fees, Travel Fees) – Revenue from these sources is 
brought to account when either a service has been rendered or when an invoice for 
the transaction has been issued.

 (iv) Interest Revenue – Interest revenue is recognised on a time proportionate basis that 
takes into account the effective yield on the financial asset.

All revenue is stated net of  any amounts of  Goods and Services Tax (GST).

    

Notes

NOTE 1  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont)

c) Receivables 

Receivables are recognised and carried at original invoice amount. Bad debts are written-off as incurred.

d) Property, Plant and Equipment

Property, plant and equipment are carried at cost less any accumulated depreciation.

e) Depreciation

The depreciable amounts of  all property, plant and equipment are depreciated over the useful lives of  
the assets to the Association.

Rates and methods used for depreciation are as follows:

Class of  Fixed Asset  

Motor Vehicles 20% Diminishing value

Equipment and Furniture 10-33% Diminishing value

Buildings 2.5% Straight line   

f) Goods & Services Tax

Revenues, expenses, assets and liabilities are recognised net of  the amount of  goods and services tax 
(GST).

Receivables and payables are stated with the amount of  GST included.

The net amount of  GST recoverable from, or payable to, the Australian Taxation Office is included as a 
current asset or current liability in the statement of  financial position.

g) Employee Entitlements

Provision is made for employee benefits accumulated as a result of  employees rendering services up 
to the reporting date. These benefits include wages and salaries, annual and long service leave.

Liabilities arising in respect of  wages and salaries, annual and long service leave are measured at 
their nominal amounts based on remuneration rates which are expected to be paid when the liability is 
settled.

Superannuation contributions are made by the Association to superannuation funds as stipulated by 
statutory requirements. Superannuation contributions are charged as expenses when incurred.

h) Long service leave

Up to the year ended 30 June 2015, the Association provided for long service leave entitlements for all 
employees on the basis that it believed that all employees would remain employed with the Association 
up to the date that they would become eligible for statutory long service leave entitlement. During 
the current period, the Association reviewed the history of  employee retention and determined that it 
was appropriate to reduce the estimate of  employees who would ultimately be entitled to long service 
leave. This change of  estimate has resulted in a reduction of  $169,398 in the provision for long service 
leave.

f) Going Concern

Notwithstanding the deficiency in working capital of  $849,286 at balance date, the financial report has 
been prepared on a going concern basis, which contemplates continuity of  normal business activities 
and the realisation of  assets and settlement of  liabilities in the ordinary course of  business. A large 
part of  this deficiency comprises a portion of  vehicle loans included in current liabilities ($611,712) 
which represents a guaranteed buyback amount for motor vehicles as disclosed in Note 7.
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NOTE 2  OTHER STAFFING COSTS 2016 ($) 2015 ($) 

Leave 185,822 (11,227)

Superannuation 491,892 414,139

Workers compensation 87,188 63,412

Staff  amenities 10,065 5,014

Kilometre allowances 24 444

Recruitment 14,375 18,798

Training 69,771 50,139

Agency staff/subcontractors 85,314 88,393

FBT 18,699 15,040

Long service leave (78,663) 31,667

Termination payments - 5,000

Employee Engagement 6,591 -

Allowances & Overtime 46,339 -

  937,417 680,819

NOTE 3: VEHICLE TRANSPORT COSTS 2016 2015 

 Insurance and registration 101,696 117,843

Taxi fares 149 314

Parking 1,211 998

Vehicle maintenance 80,196 76,456

Fuel 206,330 196,237

Finance and interest costs 76,554 65,101

Fleet management fee 16,654 13,571

Vehicle (private use) - staff  (50,463) (33,111)

  432,327 437,409

NOTE 4:   CASH ASSETS 2016 2015 

 Cheque account  766,953 826,867

  766,953 826,867

Notes (Continued)

NOTE 5  PROPERTY, PLANT AND EQUIPMENT 2016 ($) 2015 ($) 

Funded Assets:  

Motor vehicles (DSC funded) – at cost 2,172,548 2,067,392

Less Accumulated depreciation (909,115) (951,792)

Equipment and furniture (DSC funded) – at cost - 112,328

Less Accumulated depreciation - (92,325)

  1,263,433 1,135,603

Other Assets:  

Land and buildings - at cost 394,324 394,324

Less Accumulated depreciation 394,324 (45,296)

  340,472 349,028

  

Motor vehicles - at cost 940,795 746,367

Less Accumulated depreciation (163,764) (88,260)

  777,031 658,107

  

Equipment and furniture – at cost 150,919 56,746

Less Accumulated depreciation (72,156) (19,762)

  78,763 36,984

  1,196,266 1,044,119

NOTE 6:   PAYROLL LIABILITIES 2016 2015

   Accrued salaries & wages 98,174 42,916

PAYG withholding 51,024 61,554

Annual leave  213,089 166,587

Superannuation 139,710 125,455

  501,997 396,512

  

NOTE 7:   VEHICLE LOANS 2016 2015 

  Vehicle loans – current (i) 720,042 607,313

  720,042 607,313

The vehicle loans are short term liabilities which are repayable at the earliest of  nine months and 
15,000 kilometres. Principal payments are structured so that a balloon repayment at the end of  the 
term equates to a guaranteed buyback amount provided by the motor vehicle dealership. At 30 June 
2016, principal repayments on loans outstanding at that date, other than balloon payments, amount to 
$108,330. The balance of  $611,712, representing guaranteed buyback amounts for the vehicles, will be 
settled when the vehicles are replaced by new vehicles.
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NOTE 8  RESERVES - FUNDED ASSETS 2016 ($) 2015 ($)

 Balance at 1 July 1,135,603 1,435,068

Transfers from Statement of  Financial Performance:  

•	Grants	DSC	-	funded	vehicles	 482,968	 47,573

 1,618,571 1,482,641

  

Transfers to Statement of  Financial Performance:  

•	Reserves	adjustment	 1,460	 (50,003)

•	Loss	on	sale	of 	vehicles	and	equipment	 (77,297)	 (2,580)

•	Depreciation	-	funded	vehicles	 (273,941)	 (285,974)

•	Depreciation	-	funded	equipment	 (5,360)	 (8,481)

  (355,138) (347,038)

Balance at 30 June 1,263,433 1,135,603

  

NOTE 9:   CASH FLOW INFORMATION 2016 2015

(a) Reconciliation of  Cash  

Cash at the end of  the financial year as shown in the statement of  cash flows is reconciled to the 
related items in the statement of  financial position as follows:  

  

Cash on hand, at bank and term deposits 766,953 826,867

  

(b) Reconciliation of  cash flow from operations with surplus/(deficit) for the year 
 

Surplus/(deficit) for the year 191,782 (374,419)

Loss on disposal of  property, plant & equipment 80,811 5,251

Depreciation 412,389 391,538

Contributed land and buildings - (251,340)

Changes in assets and liabilities  

(Increase) in trade and other receivables (34,825) (57,810)

Increase in trade payables and provisions (403,466) 14,532

  

Cash flow provided by operating activities 246,691 (272,248)

NOTE 10 CONTRIBUTED LAND AND BUILDINGS

In a prior period, the Association had acquired properties in joint venture with The Lotteries 
Commission (Lotterywest) - (the Association 40%; Lotterywest 60%). The agreement allowed for 
the Association to assume full ownership of  the properties after a period of  10 years. During the 30 
June 2015 year, this assumption was finalised and an amount of  $251,340, representing 60% of  the 
current market values of  these properties, was recorded as an increase in land and buildings, with a 
corresponding amount brought to account as income as at 30 June 2015.

NOTE 11 SUBSEQUENT EVENTS

There were no events arising after the balance date which, in the opinion of  the Board, are likely to 
affect significantly the operations of  the Association, the results of  those operations, or the state of  
affairs of  the Association in future financial years.

To the Members of Interchange Inc:

We have audited the accompanying financial report, being a special purpose financial report, 
of  Interchange Inc (the Association), which comprises the statement of  financial position as 
at 30 June 2016, the statement of  comprehensive income, the statement of  cash flows, notes 
comprising a summary of  significant accounting policies and other explanatory information and 
statement by the members of  the Board.

The Responsibility of the Board for the Financial Report 

The Association’s Board is responsible for the preparation of  the financial report and has 
determined that the basis of  preparation described in Note 1 to the financial report is 
appropriate to the financial reporting requirements of  the Constitution and is appropriate to 
meet the needs of  the members. The Board’s responsibility also includes such internal control 
as management determine is necessary to enable the preparation of  a financial report that is 
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility 

Our responsibility is to express an opinion on the financial report based on our audit. We 
conducted our audit in accordance with Australian Auditing Standards. Those standards require 
that we comply with relevant ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial report is free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial report. The procedures selected depend on the auditor’s judgement, 
including the assessment of  the risks of  material misstatement of  the financial report, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation of  the financial report that gives a true and fair view in order 
to design audit procedures that are appropriate in the circumstances, but not for the purpose 
of  expressing an opinion on the effectiveness of  the entity’s internal control. An audit also 
includes evaluating the appropriateness of  accounting policies used and the reasonableness of  
accounting estimates made by the Board, as well as evaluating the overall presentation of  the 
financial report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

HLB Mann Judd (WA Partnership) ABN 22 193 232 714
Level 4 130 Stirling Street Perth WA 6000 PO Box 8124 Perth BC 6849  
Telephone +61 (08) 9227 7500. Fax +61 (08) 9227 7533
Email: hlb@hlbwa.com.au. Website: http://www.hlb.com.au
Liability limited by a scheme approved under Professional Standards Legislation

HLB Mann Judd (WA Partnership) is a member of   International, a world-wide organisation  
of  accounting firms and business advisers

Independent Auditor ’s Report
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The Board of  Interchange Inc has determined that the Association is not a reporting entity 
and that this special purpose financial report should be prepared in accordance with the 
accounting policies outlined in Note 1 to the financial statements.

In the opinion of the Board of Interchange Inc:

1.  The financial report as set out on pages 1 – 10 presents fairly the financial position of  In-
terchange Inc as at 30 June 2016 and its performance for the year ended on that date, and 
satisfies the requirements of  the Australian Charities and Not-for-profits Commission Act 2012, 
including complying with Australian Accounting Standards as noted in Note 1 and the Austral-
ian Charities and Not-for-profits Commission Regulations 2013; and

2.  At the date of  this statement, there are reasonable grounds to believe that Interchange Inc 
will be able to pay its debts as and when they become due and payable.

This statement is made in accordance with a resolution of  the Board of  Interchange Inc and is 
signed for and on behalf  of  the Board by:

……………………………………………                                     ……………………………………………

                 Board Member       Printed Name

   

……………………………………………                                     ……………………………………………

                 Board Member       Printed Name

  

Dated: 28 September 2016

Independence 
In conducting our audit, we have complied with the independence requirements of  the 
Australian professional accounting bodies.

Auditor’s Opinion 
a) the financial report of  Interchange Inc is in accordance with the Division 60 of  the Australian 

Charities and Not-for-profit Commission Act 2012, including: 

i) giving a true and fair view of  the Association’s financial position as at 30 June 2016 
and its performance for the year ended on that date; and 

ii) complying with Australian Accounting Standards to the extent described in Note 1 
and the Australian Charities and Not-for-profits Commission Regulations 2013; 

b) we have been given all information, explanations and assistance necessary for the conduct 
of  the audit;

c) the Association has kept financial records sufficient to enable a financial report to be 
prepared and audited; and

d) the Association has kept other records as required by Part 3.2 of  the Act.

Basis of Accounting
Without modifying our opinion, we draw attention to Note 1 to the financial report, which 
describes the basis of  accounting. The financial report has been prepared to assist Interchange 
Inc to meet the requirements of  its Constitution and for the purpose of  fulfilling the Board’s 
financial reporting responsibilities. As a result, the financial report may not be suitable for 
another purpose.

HLB Mann Judd          L Di Giallonardo

Chartered Accountants          Partner

Perth, Western Australia  
28 September 2016

Independent Auditor ’s Report (Cont) Management Board Certif ication

A Unit 2, 15 Blackburn Street, Maddington WA 6109
P PO Box 109 Maddington WA 6989
T (08) 9329 9399  E office@interchangewa.org.au.
Interchange Incorporated  ABN 94 378 383 723
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