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OUR VISION
Welcoming communities that value, respect 

and empower people with disability.

OUR MISSION
Helping people with disability to live a good life.

WE BELIEVE
Everyone belongs.

OUR CORE VALUES
Individuality: 

Valuing people, 
staff, partners 
and services

Individuality is at the heart of  our 
organisation. We listen and actively strive to 
provide flexible, tailored services to assist 
people in achieving their personal goals. 

Respect: 

Valuing choice, 
culture and 
diversity 

Everyone is equal and has the right to lead 
a good life. Through open communication, 
embracing diversity and valuing choice we 
respect every person all the time.

Empowerment: 

Valuing abilities, 
goals and 
learning

People are entitled to choose their own 
supports and we bring our experience and 
understanding when called upon. We know 
when to step up and when to stand back 
so everyone has a chance to shine.

Belonging: 

Valuing 
relationships 
and shared 
places

Like peas in a pod, we are all the same 
at heart, and we belong together. 
Our community is one of  acceptance and 
strength where everyone has a valuable 
contribution to make. 
Together we are stronger. 

Image: Carys had 
a fantastic time 
participating in the 
Bunbury Jetty Swim  
in February.

 “Sometimes I face challenges because of  
my disability but there is always a way to 
keep going. Life has no boundaries and I 

can do whatever I want to.”

- Carys
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It is my privilege to present the 
Interchange 2020/21 Annual 
Report that celebrates our 30 year 
anniversary. It has been an amazing 
journey over those years. We have 
grown from an organisation of  30 
customers, a budget of  $300,000 
and a small team of  employees in 
2001 to 422 customers, an income 
of  18+m and 296 employees in 
2020/21. While there have been 
many challenges during those years 
of  transformation and growth, there 
have also been many remarkable 
achievements and successes. 

I’ve been very fortunate to have 
the privilege to be the Chair of  
Interchange for the last 9 of  those 
30 years. As I reflect back over 
those past 9 years, it is clear that 
Interchange is a very different 
organisation today. 

When we celebrated our 25 year 
anniversary I was reminded of  the 
quote from Charles Darwin: 

It had been our adaptability and 
responsiveness to change that has 
enabled Interchange to continue to 
not only survive, but to thrive during 
times of  unprecedented change.   
The stories about our customers in 
the pages that follow are testament 
to why we do what we do as an 
organisation and the values that 
underpin everything that we do.

30 YEARS OF INTERCHANGE

Looking forward, I see a positive 
future for Interchange. We will be 
guided by our new 3 year Strategic 
Plan which has a strong focus on 
our customers and employees and 
the long term sustainability of  the 
organisation. We have a very skilled 
and experienced Board with 2 new 
Directors joining. One replacing 
Christine Carson, our longest 
standing Board member, who retired 
from the position earlier this year.

I would like to thank all Directors, 
Justin, our CEO, Annette and Nicki 
from our executive team and all 
employees of  Interchange for their 
passion and commitment and 
significant contribution during the 
year….so it is with much sadness 
that I will be retiring from my role 

Chair

Deputy Chair

Finance Director

Administration Director

Non-Executive Directors

Angie Paskevicius 

John Bouffler

Richard Hayes

Marianne Rose

Christine Carson (part year)

David Renton

Glenn Myers

Saffron Solomon

CHAIR REPORT

OUR BOARD MEMBERS

‘It is not the strongest 
of  the species that 
survives, nor the most 
intelligent that survives. 
It is the one that is 
the most adaptable to 
change.’

as Chair at the AGM after what 
has been a most humbling and 
rewarding journey.

Angie Paskevicius 
Chair
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INTERCHANGE MILESTONES

People we support

30

2021

People we support

422

Interchange Neighbourhoods

1
Interchange Neighbourhoods

9

Employees

5
Employees

296

Services offered

1
Services offered

9

1991

“I am proud to say, 
thanks to Interchange, 

my son is thriving.”

 – Mandy
“With the support of  my team 

I turned my life around. 

Thank You!”

– Sharon

“Our son didn’t interact with people at 
all, what he achieved with the help of  
his Support Worker is beyond belief.”

– Peter

Image: 
Elizabeth  
and Steve on 
a water bike 
in 1991. 7
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Happy, fun and outgoing Annette 
from our Rockingham Neighbourhood 
recently celebrated her 50th birthday 
– something no one believed 
possible when she was born with a 
disability in the early ‘70s. Her father 
Ron remembers the feelings of  
angst, worry and helplessness during 
Annette’s early childhood years. 
Against all odds Annette continued  
to learn and grow, but when she 
turned 18 there were few options and 
no place to go for the young woman. 

A GOOD LIFE

MEET ANNETTE & RON

“People were thriving at 
school, and at 18 it just 
stopped. They would sit at 
home, regressing.”

“We kept fighting because 
people with disabilities 
deserved having a 
chance in life.”

This was not the life Ron, and other 
parents of  kids with disabilities, 
had envisioned for their children. 
Together they joined rallies and 
parliament meetings to raise 
awareness for the situation young 
people with disability were in. This 
led to forming an organisation that 

“Interchange has given my 
daughter and many others 
a life. Annette wouldn’t 
be the same without 
their support.”

 “Interchange has given 
my daughter a life.” 

- Ron

Image: 

Founding Members 
Annette and Ron have 
been with Interchange 

for 30 years.

would change their children’s lives 
forever by providing the support 
they needed – Interchange.

Beginning with 30 young people in 
1991, today Interchange provides 
support to more than 400 people 
with disability from all ages and 
backgrounds. Founding member 
Ron could not be happier with the 
achievements of  the organisation, 
he and many others, led the road 
30 years ago.
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Outdoor enthusiast Jordan from 
our Maddington Neighbourhood 
has been part of  Interchange for 
ten years but finding meaningful 
work has not been easy - until 
Kylie came along. With the help 
of  his encouraging Support 
Worker, Jordan achieved a life 
changing goal - starting his own 
microbusiness.

CHASING DREAMS

MEET KYLIE & JORDAN

“I was never able to find the 
right job for me. Without 
Kylie I would have given 
up. Instead, I have a job I 
truly enjoy.”

Image: Kylie and 
Jordan enjoying  
some sunshine 
together before 

going to work. 

Jordan now spends his time doing 
- Letter Box Drops, Gardening, 
Lawn Mowing, Edges, Weeding, 
Mulching, Raking, Sweeping, Car 
Washing, and Cleaning. Kylie 
promoted Jordan’s business via 
social media and even got the 
budding entrepreneur featured in 
the local newspaper, making his 
cleaning and gardening business   
a real success. 

“I have been running my 
business for over 6 months 
now. Having a job makes 
me feel normal for once.”

Through having meaningful work 
Jordan has gained a great sense of  
self-worth and believes in himself  
and his capabilities. This newfound 
confidence has worked wonders for 
his independence, and the young 
man now considers living on his 
own one day. 

Businessman Jordan nominated 
his Support Worker, Kylie, for the 
WA Disability Support Award 
for Excellence in Supporting 
Employment Opportunities - and 
Kylie won! Through her experience 
with Jordan, Kylie realised that 
there were simply not enough 
opportunities. Determined to 
change this, she started working 
with local employment specialists 
on finding and creating better 
employment opportunities for 
people with disability. 

“Kylie and I speak about my 
goals and what I want to 

achieve in life. She has taught 
me everything is possible if  I 

just believe in myself.” 

- Jordan
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Image: Kylie 
receiving the 
WA Disability       

Support Award.
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WE ARE TEAM INTERCHANGE

Our valued Interchangers go above 
and beyond each and every day to 
provide quality services to the people 
we support and their families. We want 
to recognise and acknowledge the 
amazing work they do - That’s why we 
encourage and create opportunities 
such as our iBelong event. 

In 2021 more than 200 of  our fabulous 
employees came together to connect 
with fellow Interchangers, develop their 
skills and share their experiences on 
how to support people with disability 
to live a good life. A huge thank you 
to everyone who participated and 
made this day such a great success. 
Belonging is one of  Interchange’s core 
values and we definitely felt the love at 
our iBelong event.

30 YEARS - QUALITY SERVICES

30 YEARS - EVERYONE BELONGS

30 YEARS - INTERCHANGE

13
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30 YEARS WITH INTERCHANGE

MEET MICHAEL
There is something truly special 
about being able to build a 
relationship over decades. For thirty 
years, Michael “Mike” has been part 
of  our Interchange community and it 
makes us proud to support a vibrant 
personality like his, from the very 
beginning of  this organisation.

When Mike joined us in his early 40s, 
the social butterfly had two goals -   
to live more independently and work 
on his cooking skills. Now in his 70s, 
Mike has not only mastered the art 
of  cooking but also likes to share his 
delicious creations with others. 

The passionate cook budgets for 
his meals and buys the ingredients 
for his outstanding recipes at the 
local grocery store. Mike enjoys 
being out and about, socialising 
with people and having a yarn. 

In the past, we supported Mike 
to attend several TAFE courses, 
including a leadership program. 
Here he developed the skills to 
take on a role he truly enjoyed.

“I often cook dinner for 
my mates so we can all sit 
together, have a chat and 
enjoy a meal.”  

“I used to be a lead 
member of  Interchange’s 
Social Club. I organised 
many get-togethers, 
birthday parties and 
of  course bowling 
competitions.”

Image: Michael 
enjoying another 
one of  his great 

adventures.
“Being out and about, seeing 

new places, meeting new 
people, makes me happy and 
is my favourite thing to do.” 

- Michael

Superfan Mike is passionate 
about all kinds of  sports, but he 
absolutely loves bowling. He goes 
bowling with his friends every week 
and even has his own personalised 
ball. Mike’s heart also beats for 
music. You can meet Mike and his 
Support Workers at jazz concerts 
in town or at the local library, 
browsing his favourite CDs by all-
time jazz legend Glenn Miller.

15
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STORIES OF SUCCESS

“Sharon’s team has made a 
significant contribution 
to people living with 
disability by providing 
outstanding support 
to start a new life after       
time in jail.”

In November 2020 HESTA 
Awards revealed Australia’s top 
organisations and teams working 
in disability, allied health, aged 
care and community services. We 
were absolutely stoked to win the 
prestigious award, in the category 
Team Excellence – Disability 
Services, with an incredible 
Individual Living Options Team.

Sharon is a young Aboriginal 
woman in her mid-20s, who has 
overcome massive challenges in 
her life. She joined Interchange in 
2019 to get much needed support 
from our Individual Living Team to 
rebuild her life after incarceration.  

“Sharon struggled all 
her life. Now she is just 
a different person. The 
team had such a huge 
impact.”

HESTA AWARDS
Listening to Sharon, her concerns, 
hopes and opinions made the 
relationship with the team a 
success. Together they worked 
on key life skills such as cooking, 
budgeting, looking after her home 
and becoming a valued member of  
her local community.

Sharon’s story is inspiring and so is 
her team. They have been cooks, 
cleaners, employment advisors, 
advocates, and friends encouraging 
Sharon to learn many new skills and 
supporting her personal growth. We 
congratulate Sharon and the team 
once again and are proud of  their 
outstanding achievements and the 
positive and lasting impact the team 
has on Sharon’s life.

Image: Sharon and 
her supporters 
proudly presenting 
the HESTA Award. 

“We can’t provide quality services 
without the dedication of  our 
Interchangers. We appreciate 

everyone’s hard work to help people 
with disability to live a good life.” 

- Nicki

16 17
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INTERCHANGER FOR LIFE
MEET BRETT
Support Worker, Service Manager, 
Community Engager – Brett has 
been wearing many hats since he 
started working with us 15 years 
ago. The charismatic, humorous and 
dedicated Support Legend is one of  
the longest standing employees of  
our organisation. Life just wouldn’t 
be the same without Brett and his 
great stories featuring Interchange’s 
history. They show us how people 
have grown, what has changed and 
the important things that have stayed 
the same.

It’s definitely been a journey of  growth 
for Brett and the team. Starting 
with one small office in Myaree, we 
are now supporting people in 9 
Neighbourhoods all over Perth and 
Peel, and employ 296 staff. Brett has 
made many great contributions to the 
lives of  the people we support over 

“They were only a few 
people back then. The job 
sounded interesting, so I 
thought just give it a go, and 
here I am.”

the years. Something he has always 
been passionate about is sharing his 
love for art. 

“Art and creativity have 
given me so much joy in my 
life. Passing this passion on 
and seeing people thrive 
is just wonderful.” 

“Whatever you do in life 
just have a go. Focus on 

what you can do instead of     
what you can’t do.”

- Brett

Image: Brett (left) at 
a party with some 
of  the people he 

supported when first 
joining Interchange 

as a Support Worker.

Bringing people together in the 
community, seeing them achieve 
their goals, is the foundation of  the 
work Brett still enjoys doing today. 
The happy father of  8-year-old 
Finnbar is great at connecting with 
people from all walks of  life. He has 
built strong relationships with the 
people we support, the community 
and his fellow Interchangers, 
making him a valued supporter, 
friend, mentor and colleague. 

Brett is a real character and if  you 
ever get the chance, ask him about 
the time he was living in Berlin, 
making a living as an artist. This 
man is just full of  surprises, but his 
true purpose will always be helping 
people to live the best life they can.
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Powerhouse Charlotte from our 
Osborne Park Neighbourhood is 
30 years young and lives with 
her mum, dad and the family 
dog Murphy. However, this might 
change soon as Charlotte would 
like to fulfill one of  her dreams and 
move into a place of  her own. 

KICKING GOALS

MEET CHARLOTTE

Charlotte has Williams Syndrome, 
which is a genetic condition that 
can affect people physically and 
intellectually. She finds things hard 
to do at times and gets anxious. 
However, being a go-getter, the 
young women is determined and 
won’t let her disability get in the way 
of  achieving what she wants in life. 

“A goal I am working on, 
is feeling independent 
enough to live with 
someone else. 

My Support Workers 
are helping me to get 
ready for this.”

Something Charlotte is also very 
proud of  is her job. She has 
recently hit the 10-year mark, 
working at the Department of  
Health, which she really enjoys. 

In her free time the nature lover 
likes being out and about - going 
out for lunch and a hot chocolate 
with friends or taking her dog for a 
nice walk at the beach. Charlotte 
is also a huge West Coast Eagles 
Supporter, and her biggest dream 
is to meet Nic Naitanui, so Nic if  
you read this, please get in touch 
so we get to cross off  another goal 
from Charlotte’s bucket list. 

Image: Charlotte 
is kicking one goal 
after the other and 
we can not wait to 
see, what the future 
has in store for her. 

“I am learning to do 
things on my own, 
food shopping, cooking, 
working - I even travelled to 
Singapore with my friends.”

“I have achieved some great 
goals in the past few years. Going 
on holidays on my own, working 

in a great job. Living on my own is 
next on my list.” 

- Charlotte

21
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The past year has been one of  
disruption caused by Covid, border 
controls and ongoing changes 
to NDIS funding and policy. 
The uncertain environment and 
associated risks have had an impact 
on our growth and influenced our 
restructure strategy. 

During the year we completed 
our transfer to the federal NDIS, 
and thanks to the tremendous 
efforts of  all our dedicated 
and talented staff, we saw an 
underlying 8.4% increase in income 
which grew to $17m. Without the 
valued relationships and shared 
understanding our employees have 
built with the people and families  
we support, this would not have 
been possible. 

Expenses increased in line 
with income for services, which 
saw employment numbers at 
Interchange increase from 237 in 
2020 to 296 in 2021. The continued 
investment in technology enabled 
a seamless pivot to working 
online with enhanced data access 
and security protocols needed 
for safe, effective and efficient 

FINANCIAL REPORT
service delivery. This year also saw 
a strategic focus on preparations 
for our first NDIS Quality and 
Safeguarding Audit, ensuring we 
continued to strive for engagement 
and belonging, and quality and 
sustainable services. 

We achieved a Net Operating Profit 
of  $1.35m and an improved Net 
Asset position of  $1.2m over the 
course of  the year. This is a very 
pleasing outcome that would not 
have been possible without the 
Covid support from Government 
– rather we would have ended the 
year in a significantly worse financial 
position, putting the livelihoods of  
our staff  and the wellbeing of  our 
customers at some risk. 

We understand that the current 
financial position has been assisted 
by the support received from 
Government. However, we also 
remain confident that our ongoing 
strategy will achieve the positive 
financial results needed for long 
term sustainability.

Richard Hayes
Finance Director

“The support of  the 
Government during the 
past year of  Covid enabled 
Interchange to retain our 
valued staff  and continue the 
provision of  quality services 
to our many customers.”

8.4%
increase in income 

($15.7 to 17m)

25%
staff  increase 
(FTEs) to 296

33.7%
increase investment 

in technology

37%
other costs 

reduced

12.1%
$1.34m surplus 

for the year

17.6%
increase in all 

employee salaries



PO Box 109 Maddington WA 6989

T: (08) 9329 9399

E: hello@interchangewa.org.au
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interchangewa.org.au

Find us on:
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